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REGULAR MEETING 
OF THE GOVERNING BOARD



Tuesday, November 2, 2010   6:00pm
West County Community High School

777 noma Street, Richmond, CA 94805
1 OPENING - CALL TO ORDER @ _______________
2 ROLL CALL AND ESTABLISHMENT OF QUORUM:
Present 
Absent
Linda Asher, President/CEO



______
______
Ann Iverson, Treasurer/CFO



______
______
Kerry Bledsoe, Secretary



______
______
Gary Einhorn, Educational Director


______
______
Kristin Kirkman, Administrative Director

______
______
Linda Nigma, Fundraising Chair


______
______
DeWanda Joseph, Volunteer Chair


______
______
Katie Hoekstra, Personnel Chair


______
______
Crystal Mitchell, Teacher Representative

______
______
OPEN, Grant-Writing Chair



______
______
Maria Torres, Admissions Chair


______
______
Lanisha Taylor, Student Representative

______
______
Eriberto Alva, Facility Chair



______
______
OPEN, Peacekey Representative


______
______
OPEN, WCCUSD Representative

______
______
3. APPROVAL OF MINUTES







5 minutes
a. Discussion for new format of minutes

b. October 19, 2010
4 PUBLIC COMMENT

This portion of the meeting is set aside for members of the audience to make comments or raise issues that are not specifically on the agenda or for those that are on the agenda.  These presentations are limited to three (3) minutes per presentation and the total time allotted to non-agenda items will not exceed fifteen (15) minutes.
5. OPEN SESSION
Committee Reports








20 minutes
a. Treasurer’s Report 
No change from last month.

b. Educational Directors’ Report 
c. Administrative Directors’ Report
Attached separately.
d. Fundraising Committee Report 
Talent Show and Pasta Dinner event planned for 11-6-10 in conjunction with Mr. Yu's leadership classes.

Golden Gate Fields Fund Raiser - Planned for 11-7-10.

Applebee's Fund Raiser made $58. for the Senior Class

e. Facility Committee Report

f. Volunteer Committee Report

None to report

g. Personnel Committee Report
Currently reviewing Employee Handbook and Student Handbook for WASC

h. Grant Committee Report
i. Admissions Committee Report
I've sent out the press release that Ann, Gary and Linda A. helped me put together to the local newspapers, called some parents to ask for their help and will be sending an email requesting help to all parents that listed their email address.  A few parents will take some of the pamphlets to distribute at their church over the weekend of 10/30/10 and two Moms will go to Richmond High and/or Kennedy High (not confirm which one by time this report is being typed) to pass out the pamphlets as well.  I've asked every parent I've been in touch with that it's important to fill vacancies at the school for this school year.  I will continue to do more outreach whenever possible.
j. Teacher’s Report
Teachers have requested for time and/or resources for professional development in their content area. Our current Science teacher has had to collaborate with other teachers outside of WCCHS and it has been expressed that this can be tiring. There is also a continued concern with the Civics/World History teacher with regards to moving from classroom to classroom each day. All of the teachers have been working towards maintaining a high standard of learning and keeping students engaged in content material, and the teachers are very grateful for all of the donated materials they have been receiving from parents and the community.
k. Student Report 
Student depression is still a big issue on campus. Students are feeling 
depressed and have no way to express or let out  their expression. I’m aware we have a counselor, many students do not know about him. We need to find a way to get the word out about him Make him more public.
We need more publicized college info. ( maybe LC can help?) many students are 
unaware of deadlines and important information.

l. Peacekey Representative

6. NEW BUSINESS
a. MOTION –Change criteria for detention procedure.



          20 minutes
Detention procedure;office becomes chaotic after school.  Why is 
cleaning associated with a punishment?
b. Discussion in regards to the Talent Show and Pasta Dinner



5 minutes
c. Discussion in regards to importance of participation in fundraisers by the 

Board and teachers.







5 minutes
7. OLD BUSINESS
a. MOTION:  To approve Fundraising Policy 





30 minutes
Directors will create a policy on how fundraising monies to be distributed.
b. MOTION:  To accept donations from Outside Companies (postponed until December 7, 2010
c. Discussion; Human Resource Advisor (postponed until November 16, 2010.
8. Next Board meeting – November 2, 2010 – 6:00pm




5 minutes
a. Items for Board Meeting
9 Next WASC Committee Meeting – to be determined 
10. Next Community Meeting – November 16, 2010 – 6:00pm



5 minutes
a. Agenda items for Community Meeting
Open position on Board – Grant Writer
11. Appreciations








5 minutes
12. Adjournment @ ___________pm
November 2, 2010
Governing Board Meeting
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