AGENDA
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REGULAR MEETING 
OF THE EXECUTIVE GOVERNING BOARD



Tuesday, November 2, 2010   5:30pm
West County Community High School

777 noma Street, Richmond, CA 94805
1 OPENING - CALL TO ORDER @ _______________
2 ROLL CALL AND ESTABLISHMENT OF QUORUM:
Present 
Absent
Linda Asher, President/CEO



______
______
Ann Iverson, Treasurer/CFO



______
______
Kerry Bledsoe, Secretary



______
______
3. APPROVAL OF MINUTES







5 minutes
a. Discussion for new format of minutes

b. October 9, 2010
4 PUBLIC COMMENT

a. This portion of the meeting is set aside for members of the audience to make comments or raise issues that are not specifically on the agenda or for those that are on the agenda.  These presentations are limited to three (3) minutes per presentation and the total time allotted to non-agenda items will not exceed fifteen (15) minutes.
5 OPEN SESSION
a. New Business
i) Graduation

ii) Review of Policies to be approved by Governing Board
(1) Corporate Donation Policy

(2) Reporting Abuse Policy
(3) Academic Policies updated recently – need current copy
(4) Attendance
(5) Counseling and Therapy
(6) Curriculum – Revised – revision not in binder
(7) Division Policy – additional form needed
(8) Expulsion
(9) Field Trips
(10) Grievances – see below
b. Old Business
i) MOTION  To approve rubrics for the Directors to complete for their bi-monthly report to the Governing Board..

ii) Need to revise the grievance policy

iii) Need to update bylaw (postponed until December 7, 2010)
iv) Need to update operations manual (postponed until December 7, 2010)
10. Next Exec. Board meeting – December 7, 2010 – 5:30pm



5 minutes
a. Items for Exec. Board Meeting Agenda
11. Next WASC Committee Meeting – Every Monday starting at 4:30pm
12. Next Community Meeting – November 16, 2010 – 6:00pm



5 minutes
a. Agenda items for Community Meeting
13. Appreciations









5 minutes
14. Adjournment @ ___________pm
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