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AGENDA

REGULAR MEETING

OF THE GOVERNING BOARD

Monday, August 1, 2011 6:00pm
West County Community High School

777 Sonoma Street, Richmond, CA 94805
	I
	
	Organizational Items
	6:00-6:05

	
	1.1
	Call to Order
	L. Asher

	
	1.2
	Attendance





Present

Absent

Linda Asher, President/CEO


​​​​______
______

Kerry Bledsoe, Treasurer/CFO


​​​​______            ______
Tim Banuelos, Secretary



​​​​______
______

Gary Einhorn, Educational Director

​​​​______
_____


Kristin Kirkman, Administrative Director
​​​​______
_____


Kim Allen, Fundraising Chair


​​​​______
______

Kathy Caseres, Personnel Chair


​​​​______
______

Norma Jolley, Volunteer Chair


​​​​______
______
OPEN, Grant Writing Chair

​​​​            ______
______

Evelin Flamenco, Admissions Chair

​​​​______
_____


Eriberto Alva, Facility Chair


​​​​______
______

Rosemary Thomas, Teacher Representative
​​​​______
______

Jonathan Lambert, Student Representative
______
______

OPEN, Peacekey Representative


​​​​______
______

OPEN, WCCUSD Representative

​​​​______
______


	

	
	1.3
	Check-ins
	L. Asher

	
	
	
	

	II
	2.1
	1. PUBLIC COMMENT

This portion of the meeting is set aside for members of the audience to make comments or raise issues not listed on the agenda. Pursuant to provisions of the Brown Act, no action may be taken on a matter unless it is listed on the agenda, or unless certain emergency or special circumstances exist. These presentations are limited to three (3) minutes per presentation and the total time allotted to non-agenda items will not exceed fifteen (15) minutes.
	6:05-6:10

	
	
	
	

	III.
	
	Committee Reports:
	6:10-6:20

	
	
	Educational Director
Fundraising
Volunteer 
Admissions
Student
	

	
	
	
	

	IV.
	
	Old Business:
	6:20-7:00

	
	4.1
	Discussion: Review Parent Survey Worksheet

Action: Provide direction 
	L. Asher

	
	4.2
	Discussion: Brown Act and Roberts Rules of Order Training

Action: Provide direction.
	L. Asher

	
	4.3
	Discussion: Modification of Board budget

Action: Provide direction, adopt modifications
	N. Jolley

	
	4.4
	Performance evaluation of Educational Director and Administrative Director

Action: Provide direction.
	L. Asher

	
	4.5
	 Employee handbook  review

Action: Provide direction for future adoption.
	

	
	
	
	

	V.
	
	New Business:
	7:00-7:40

	
	5.1
	Discussion:  Operations Manual
Motion:  To approve modifications to Operations Manual

Action:  Provide direction and adopt.
	G. Einhorn

	
	5.2
	Discussion:  Review of Logo Policy/Outside Donation Policy

Action: Provide direction for future adoption.
	L. Asher

	
	
	
	

	VI
	
	Board Requests for Future Agenda Items/Communications
	

	
	
	
	

	VII
	
	Community Meeting – August 23, 2011 @ 6:00pm
	7:40-7:50

	
	7.1


	Discussion:  Members to travel – rooms as follows; College Pathways, Volunteers/Fundraising, Forms, Teachers, Social
	L. Asher

	
	
	
	

	VIII
	
	Next Board Meeting - August 23, 2011; directly after Comm. Meeting
	7:50-8:00

	
	
	
	

	IX
	
	Appreciations
	

	
	
	
	

	XII
	
	Adjournment
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