AGENDA

REGULAR MEETING
OF THE GOVERNING BOARD
Monday, December 5, 2011 6:30pm

West County Community High School
777 Sonoma Street, Richmond, CA 94805

Organizational Items

1.1

Call to Order:

F. Spruit

1.2

Attendance | Present | Absent

Francis Spruit President/CEO

Kerry Bledsoe, Treasurer/CFO

Tim Banuelos, Secretary

Gary Einhorn, Educational Director
Kristin Kirkman, Administrative Director
Kim Allen, Fundraising Chair

Kathy Cesares, Personnel Chair

Norma Jolley, Volunteer Chair

OPEN, Grant Writing Chair

Alison Marshall, Admissions Chair
OPEN, Facility Chair

Rosemary Thomas, Teacher Representative
Jonathan Lambert, Student Representative
OPEN, Peacekey Representative

OPEN, WCCUSD Representative

1.3

Check-ins:

F. Spruit

I

PUBLIC COMMENT

This portion of the meeting is set aside for members of the audience to make
comments or raise issues not listed on the agenda. Pursuant to provisions of the
Brown Act, no action may be taken on a matter unless it is listed on the agenda, or
unless certain emergency or special circumstances exist. These presentations are
limited to three (3) minutes per presentation and the total time allotted to non-
agenda items will not exceed fifteen (15) minutes

11

CONSENT CALENDAR

All matters under the Consent Calendar are considered to be routine and
noncontroversial. These items will be enacted by one motion and without
discussion. If, however, any interested party or Board member(s) wishes to discuss
a consent item, it will be removed from the Consent Calendar and taken up in order
after the last item on the Consent Calendar.

3.1

Approval of the October 17th, 201 I minutes.

3.2

Approval of November 7th , 2011 minutes

33

Approval of First Interim Financial Report, October 2011

34

Approval of Budget vs. Actuals, October 2011
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Iv. REPORTS
4.1 | Secretary’s Message
4.2 | President’s Message
4.3 | Committee Reports: There will be no discussion regarding reports at this
meetimg.
V. Old Business
5.1 | Update on Charter Renewal Committee T. Banuelos
Action: Receive report. F.Spruit
5.2 | Update for school marketing K. Cesares
Action: Receive report.
5.3 | Discussion of ideas for marketing the school. K. Cesares
Action; Provide direction for future adoption.
5.4 | Update on Policy Committee T. Banuelos
Action: Receive report, provide direction for next steps.
5.5 | Discussion regarding report on suspensions and expulsions. T. Banuelos
Action: Receive report/next steps
A% | New Business:
6.1 | Discussion item: “Sweet Success”. Student acknowledgment program. K. Cesares
Action: Provide direction for future adoption.
6.2 | Taking the Pulse of the Staff and Faculty: Discussion of augmenting previously K. Bledsoe
discussed Performance Evaluations with surveying Staff and faculty on their
concerns regarding the school.
Action; Provide direction for next steps.
6.3 | Discussion of verification of graduation requirements: what are we doing to prepare | K. Bledsoe
seniors for graduation?
Action: Provide direction for next steps.
6.4 | Discussion regarding Grievance Policy F.Spruit
Action: Provide direction for next steps.
vl Board Requests for Future Agenda Items/Communications
Vil CLOSED SESSION F.Spruit
Employee discipline/ dismissal/ release: 4 items
X Appreciations
X Adjournment
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MINUTES

REGULAR MEETING
OF THE GOVERNING BOARD
Monday, October 17, 2011 6:30pm

West County Community High School
777Sonoma Street, Richmond, CA 94805

3.

Organizational Items

1.1

Call to Order: Kerry Bledsoe

6:04PM

1.2

Attendance | Present | Absent

Kerry Bledsoe, Acting President/CEO X
OPEN, Treasurer/CFO

Tim Banuelos, Secretary

Gary Einhorn, Educational Director
Kristin Kirkman, Administrative Director
Kim Allen, Fundraising Chair

Kathy Cesares, Personnel Chair

Norma Jolley, Volunteer Chair

OPEN, Grant Writing Chair

OPEN, Admissions Chair

Eriberto Alva, Facility Chair X
Rosemary Thomas, Teacher Representative
Jonathan Lambert, Student Representative
OPEN, Peacekey Representative

OPEN, WCCUSD Representative

b e
|

X
X

Alison Marshall, member of the Community also
was in attendance.

1.3

Check-ins: Kerry Bledsoe

I

PUBLIC COMMENT

This portion of the meeting is set aside for members of the andience to make
comments or raise issues not listed on the agenda. Pursuant to provisions of the
Brown Act, no action may be taken on a matter unless it is listed on the agenda, or
unless certain emergency or special circumstances exist. These presentations are
limited to three (3) minutes per presentation and the total time allotted to non-
agenda items will not exceed fifteen (15) minutes

NO PUBLIC COMMENT

11

CONSENT CALENDAR

All matters under the Consent Calendar are considered to be routine and
noncontroversial. These items will be enacted by one motion and without
discussion. If, however, any interested party or Board member(s) wishes to discuss
a consent item, it will be removed from the Consent Calendar and taken up in order
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after the last item on the Consent Calendar.

3.1

3.2

3.3

34

Approval of the October 3rd, 2011 minutes. Held over to the November 7%,2011
Board meeting.

Approval to allow President and the Secretary of the Board to authorize the usage of
pre-approved funding as needed from Charter School Capital, a funding company,
in order to alleviate gaps in State Funding. The Governing Board shall renewal
approval every year at the first Board Meeting in June. See attached report.

Approve recommendations by the Waiver committee of current waiver requests.

Review and receive the first quarter’s financials.

Motion to Approve Consent Calendar, excluding Item 3.1 by Gary E., second
by Kathy C. Motion passes.

Committee Reports:

4.1

Admin Director
Submitted Waiver Committee and Financials as part of Consent Calendar

4.2

Treasurer's Report
See ltem 4. 1.

4.3

Personnel
Kathy C. submitted report, attached to Agenda

4.4

Teachers Report
(see ltem 6.3)

Old Business

5.1

Discussion of ideas for marketing the school.

Kathy C. presented information regarding placing an ad in the Marketplace
magazine for the school. She got a different rate than what is normally charged and
wanted to know what the best time of the year to do this. It was decided by
consensus that the best times would be twice after the beginning of the new year,
around Open House times. The cost will be 8625 for a half page.

Action: Kathy C. will work on an ad copy with help from Gary, and present to
the Board. Note: Kathy out from Nov 2-Nov.14.

K. Cesares

5.2

Update on Diversities and Boundaries evening get-together.

Kim is still waiting to hear from people for a date. It maybe happening about four
weeks from this meeting date.

Action: Kim to set up a date for sometime in December.

K.Allen

New Business:

T. Banuelos

6.1

Authorize the Administrative Director an expenditure of $1500 to install the school
name on the front of the building.

Kristin has the block letters from the old building to put up here at the school.She is
looking for parents to help put them up. Tim B. to find out if a sign permit is needed
and how much would it be.

Motion to approve expenditure by Kristin K., second by Jonathan L., Motion
passed.

K. Kirkman

6.2

Receive calendar for Special Election of President, Grant Writing Chair, and
Admissions Chair.

Kerry presented the timetable that was sent out with Agenda packet. An email could
also be done as well. There was a typo in the calendar that Tim B. will fix before
sending it out.

Action: Receive report, review and comment.

T. Banuelos
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6.3

Discussion of the possibility to offer online classes during community space time.
Rosemary T. said that this program would be for the following types of students:
1. Students that want additional classes.

2. Students who want to take an elective subject not offered at WCCHS.

3. Students who want o take courses for college credit online and can do it duting
their Community Space time.

There is a potential to have a fund for a scholarship for students who may not be
able to afford to pay for college credit.

Contra Costa College has online courses, which cost $1 for high school students.
We are getting information from other non-community college, e.g. Brigham Young
University.

Kerry B. said she could assist Ms. Rosemary with this.

Kristin K. said that we would still need to maintain our 20% maximum of classes
taken by WCCHS students from outside the school.

Kerry B. said that it could start as a pilot program with select classes. Ms.
Rosemary said that she would work with Gary E. to select student candidates for
this program.

Action: Continue to explore this program.

R. Thomas

6.4

Authorize the Administrative Director to purchase a plaque to honor and present to
Linda Asher for recognition of her service to WCCHS.

Kristin K. passed around a card to sign, o be given along with a plaque.

Action: Motion by Kristin K., second by Kim A.Motion passed.

K .Kirkman

6.5

Authorize Policy Committee to work on revised expulsion procedures.

Tim needs to contact Board members interested in being on this committee to do
this. Gary E. asked to not be the By-Laws Committee due to his work load. Alision
Marshall is interested in being on this committee.

Action: Motion by Tim B., second by Kim A. Motion passed.

K. Bledsoe
T. Banuelos

6.6

Authorize the Teacher Rep/ Program and Performance Evaluation Committee Chair
to collect data on suspensions and expulsions, including cases where students
committed serious offences but were not suspended or expelled, desegregated by
race, age, disability, and gender, for review by the Governing board, per Charter,
Section 6.7. This report shall be due by the first Board meeting in January 2012.
Gary E. said that there was information regarding suspensions I his Report ot the
Board he did at the beginning of the school year. He didn’t think that this needed to
be done. He acknowledges that his report did not cover the breakdown described in
the Charter. It was decided that the Board would look at his report again.

Action: Hold until Gary’s report from the beginning of the year is reviewed
again.

T. Banuelos

vl

Board Requests for Future Agenda Items/Communications

WCCHS Governing Board Meeting Minutes October 17, 2011

7.1

Gary E. said that the LC was going to bring forward a request for a modification 1o
the cell phone policy. Jonathan will present this.

Jonathan L.

7.2

Communication: Friday November 18,2011 will be the Annual Thanksgiving Feast.
Each homeroom will be responsible for a dish.

Kim A.,
Norma J.

7.3

Communication: For the next Community Meeting, Ms. M and Nichole want to each
have a 5 minute presentation. There will also be an announcement for tht upcoming
Fieast Night at the school, and will also want people to bring their laptops to

Kerry B.
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expand the e-blast.

7.4

Kim A. and Norma J. would like to have a discussion about whether it was possible
to sell refreshments at the Community Meetings. They have been giving these out
for free and some community members have wanted to and expected to pay for
them.

Next Board Meeting: November 7, 2011

Next Community Meeting October 18,2011

VI

Closed Session

9.1

Expulsion Hearing

9.2

Notice of Future Expulsion Hearing
Closed session was cancelled due to no need to discuss expulsions.

Appreciations

XI

Adjournment

8:25PM
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MINUTES

REGULAR MEETING
OF THE GOVERNING BOARD
Monday, November 7, 2011 6:30pm

West County Community High School
777Sonoma Street, Richmond, CA 94805

2.2

I Organizational Items

1.1 Call to Order: Kerry Bledsoe

1.2 Attendance Present Absent
Kerry Bledsoe, Acting President/CEO X

OPEN, Treasurer/CFO

Tim Banuelos, Secretary

Gary Einhorn, Educational Director
Kristin Kirkman, Administrative Director
Kim Allen, Fundraising Chair

Kathy Cesares, Personnel Chair

Norma Jolley, Volunteer Chair

OPEN, Grant Writing Chair

OPEN, Admissions Chair

Eriberto Alva, Facility Chair X
Rosemary Thomas, Teacher Representative X

Jonathan Lambert, Student Representative X
OPEN, Peacekey Representative
OPEN, WCCUSD Representative

| bepeeb

Alison Marshall, Francis and Roslyn Spruit, members of the Community also
were in attendance.

6:04PM

1.3 Check-ins: Kerry Bledsoe

II PUBLIC COMMENT

This portion of the meeting is set aside for members of the audience to make
comments or raise issues not listed on the agenda. Pursuant to provisions of the
Brown Act, no action may be taken on a matter unless it is listed on the agenda, or
unless certain emergency or special circumstances exist. These presentations are
limited to three (3) minutes per presentation and the total time allotted to non-
agenda items will not exceed fifteen (15) minutes

2.1 | Francis Spruit, wanted to have the nomination period for the Special Election
extended. He had missed the deadline to turn in the candidate questionnaire. Kerry
B. mentioned that he could still come to the Community Meeting the night of the
Special Election and could put himself on the ballot as a write-in candidate.

2.2 | Alison Marshall is trying to get kids involved in working at the soup kitchen in
Richmomd.
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I CONSENT CALENDAR
All matters under the Consent Calendar are considered to be routine and
noncontroversial. These items will be enacted by one motion and without
discussion. If, however, any interested party or Board member(s) wishes to discuss
a consent item, it will be removed from the Consent Calendar and taken up in order
after the last item on the Consent Calendar.
3.1 | Approval of the October 3rd, 2011 minutes. Approval of the October 17th, 2011
minutes. Held over to the December Sth, 2011 Board Meeting.
Motion to Approve Consent Calendar excluding October 17,2011 minutes, by
Kim A., second by Norma J.
Motion passed.
Iv. COMMITTEE REPORTS:
4.1 | Educational Director
Gary E. submitted report.
4.2 | Fundraising Report
Money made:
10" Grade: $720
School Lunches: $1900
Student Store: $510
12" grade: $470
Yearbook: $200
Pledges:32185
Donations: $100
Other fundraising: $2504.08, $668 of this was the Fiesta.
4.3 | Facilities
Kristin K. reported that the hole made in the fence to the ballfield at St. Davis is
working.
4.4 | Volunteer’s report
Norma J. submitted a small report.
4.5 | Admissions
Alison M. has a contract with for Marketplace ad. She needs 4 people in
charge of deciding how the ad should look, placement in the publication, etc.
The choice to review the ad is Gary E., Kristin K., Kathy C., and Alison M.
Kristin said that in order to get the ad in by January 31* the ad has to be
turned in by December I1*.
Motion to approve by Kristin K., second by Gary E. Motion approved.
Alison M. is looking at February as the month to have the first Open House.
Other: Alison M. would like to take 4-5 students at a time to a soup kitchen
to help on Fridays once a month from 10:30am-1pm.Gary E. said that this
could be cycled through the homerooms. Kristin asked if this could be a Be
the Change project, and Gary E. said that it may not work for that. Kristin K.
said that this would be a good exposure to another life that does occurs in
the area. Kerry B. said that this could have educational benefit, and said that
there should be a faculty member connected with this, and suggested Crystal.
V. Old Business
5.1 | Update on Special Election: T. Banuelos

Alison M. was the only candidate to turn in a questionnaire. She will be on the
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ballot for Admissions Chair. Francis Spruit did not submit a questionnaire in time
for Board President, but can still run_for that position as a write-in candidate the
night of the election. He would probably want to make a public statement at the
Community Meeting stating why he wants to be Board President.

Action; Receive report.

5.2 | Update of discussion to offer online classes during community space time. R. Thomas
Rosemary T. will analyze schedule and see which students are in the most need.
Action: Receive report.

5.3 | Update on Policy Committee T. Banuelos
Tim B. said that he has not been able 1o set this up yet. Kristin K. said that due to
the time crunch the Charter Renewal should take precedence.

Action: Held over until December.

5.4 | Update on Policy Committee T. Banuelos
Action: Receive report, provide direction for next steps.
5.5 | Update from Gary E. on data on suspensions and expulsions. G. Einhorn

Gary E handed out his first report for the year that included a report on
suspensions and expulsions. Tim B. said that he would review his report and report

back to the Board.
Action: To be discussed in December.
V1 New Business: T. Banuelos
6.1 | Discussion of forming a committee for Charter Renewal K.Bledsoe

Kerry B. reiterated that a committee was needed to renew the Charter with the
School District. Francis Spruit volunteered to be on the committee. Tim B. is
already on the committee and Mike Bloxum, who worked on the WASC Committee
last year, offered to help with data but did not want to lead the committee. Kerry B.
mentioned that she had a friend that had a degree in Public Policy who could help.
It was mentioned that if this person was engaged to help, he should probably be
paid to do it. Francis said that we might want to see a presentation and a resume
from this person.. Kristin K. said that we should find someone that has done this
before. The lead person needs to figure out the tasks to hand out and then work with
the attorney.

Francis also asked how much time would this take to do Kristin K. said that the
School District will be adversarial and will look at everything so we will have to be
thorough so it will take as long as it takes. Gary and Kristin said that due to their
workload they would be not available for meetings.

The Charter Association will also want to meet with us and we should start there
first. Time frame: present to School Board by March/April, which means we would
need to get it to the School Board by February so it can be agenized in April.

Action: Committee to report back to Board at next meeting with progress
report.

6.2 | Discussion of status of finances are being handled without an official Treasurer K.Kirkman
Kristin K, said that although we don’t have a Treasurer at this time, there was a
Budget committee meetings attended by Ann Iverson, Kristin, and Kathy C. The
required paperwork and reports are still getting done.

Action: Received report.

6.3 | Taking the Pulse of the Staff and Faculty: Kerry B. wanted to check-in with the K. Bledsoe
faculty and staff by interviewing them and asking them 5 questions to see where
everyone was at regarding the functioning and running of the school. Kerry wanted
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1o be sure that we were not stepping on Kathy's toes about this as this is a
Personnel matter. Kerry would like to get this started by thanksgiving.
Action; It was agreed by consensus to go forward with this.

6.4

Discussion of fundraising at school events.

Norma J and Kim A.. had mentioned in the past about the possibility of selling
refreshments to the people attending the Community Meeting as a fundraising
activity. This can either be done by paying for refreshments when coming in, or
taking the refreshments and then “passing the hat” during the meeting, or having a
donation box next to the refreshments. Gary E. said he has been 1o a lot of
Fundraisers where you are given “free stuff” but are asked to contribute later.
Action: motion by Tim B. to charge for refreshments at the Community
Meeting by having a donation box or by “passing the hat”. Second by Norma
J., motion approved.

K. Bledsoe

6.5

Board direction to establish an admissions committee.
Action: withdrawn, since Alison M, was elected Admissions Chair, this
automatically generates a committee.

K. Bledsoe

6.6

Discussion item: “Sweet Success”. Student acknowledgment program.
Action: Provide direction for future adoption.
HELD OVER TO DECEMBER 5™, 2011 MEETING

K. Cesares

vl

Board Requests for Future Agenda Items/Communications
None reported.

Next Board Meeting: December 5, 2011

Next Community Meeting October 18,2011

Vil

CLOSED SESSION
Employee discipline/ dismissal/ release.
No reportable action from Closed Session.

K. Bledsoe

Appreciations

alfs

Adjournment

8:50PM
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This charter school uses the following basis of accounlfing:

CHARTER SCHOOL

INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

First Interim Report - Datzil

Chartar Schoo! Name: West County Community

{continued) High School

COS & 07-61796-0115352

Charter Approving Enlity: WCCUSD

County: Cantra Costa

Charter #: 0842

Fiscal Year: 2011/2012

E Accrual Basis {Applicahle Capltal Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6306, 7438, 9400-9499, and 5660-9665)
D Medified Accrua! Basis {(Applicable Capital Oullay / Debt Service objects are 6100-6170, 5200-6500, 7438, and 7439)

L D.mm.n_.mﬁz_u:

oEm.n.n non.m ]

7 Adopted Budget « July 1

. Actuals-thru 10/31

+/% Ast Interim Budget

L Unrestricted” [ Restrieted [~ Total - | Unrestricted |- Restricted . | . Total. .| Unrestricted:
1. Revenue Limit Sourcas
State Ald - Curment Year 6011 Lo e T L fai
Charter Schoals Gen, Purpose Entitlement - State Ald 8015 582,144.00 582,144.00 264,159.62 264,158.62 141,000.00 00.00
State Aid - Prior Years E019 o e
Tax Ralief Subveritions (for rev. limit fundad schoels) 8020-8038 - -
County and District Taxes (far rev. limit funded schools) B040.-8079 - -
Miscellaneaus Funds {for rev. limit funded schoals} BCB0-8088 - L
Revenue Limit Transfers (for rav. limit funded schoals):
FERS Reduction Transfer aps2 L o B T
Chartar Schools Fundirg In lleu of Proparty Taxss 8095 204,800.00 - 204,800.00 28,288.00 S 28,286.00 30,186.66 - 30,18
Other Ravenua Limit Transfars 8081, 8097 S e S e
Total, Revanue Limit Scurces - 788,944.00 S e - 786,844,00 292, 445.62 { v . | 282,445.62 | 7171,186.68 -171,18B.66
2. Federal Revenues
No Child Left Behind {Include ARRA) 8260 -
Spacial Education - Federal B181, 8182 -
Chlld Nutrition - Fedaral 8220 -
Other Federa! Revanues (include ARRA) 8110, 8260-8259 -
Totaf, Fedaral Revenues Sa
3, Other State Ravenues ’

Charter Schools Categorical Block Grant NiA &
Special Edueation - Stata StateRevSE G L BESE
All Other State Revenues StatsRevAO 68,960.00 1 BR800 4.977.81 22,986.64
Total, Other State Revenuas £68,860.00 |- = 68,860.00 R .&.muﬂ.w._ w22 086.64¢
4. Othar Local Rovenues R T RN ]
All Othar Local Revenues LocalRevAQ i | ] [
Total, Local Revenues R R - _ Ll - B - _ IR
5. TOTAL REVENUES 85580400 [ - | -~ B5500400 ] 287,42343] | 29743343
Page {of 4 Mema 10/19-09
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This charter school uses the follewing basis of accounting:

CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM
First Interim Report - Detall

Charter School Name: West County Community
{continued) High School
CD5 #: 07-61796-0115352
Charter Approving Entity: WCCUSD
County: Conlra Costa
Charter #: (842
Flscal Year: 2011/2012

_M“ Accrual Basis {Applicable Capital Assets / interest on Long-Term Debt / Long-Term Liabllities objects are 6800, 7438, 9400-9499, and 9660-9568)
B Modified Acerual Basis (Applicable Capitat Outlay f Debt Service abjects ase 6100-6170, 6200-6500, 7438, and 7439)

O N R RTY M Adopted Budget - July 1 .- Actuals thru 10/31° Sl et Interim Budget
: - Description Object Code [ Unrestricted |- Restricted | - Total -~ | Unrestricted | _Restricted . |- * Unrestricted:
B. EXPENDITURES T ] e T A A
*. Cetificated Salasies Lol SR e PR
Certificated Teachers' Salaries 1400 317.000.00 0 317,0006.00 B86,649.88 " 86,648.88 96,405.00
Certificated Pupll Support Salaries 1200 c =7 T
Carlificated Supervisars' and Adminlstrators' Salarias 1300 - -
Other Certificaled Salaries 1500 T T
Tatal, Cesificated Salaries 317,000.00 - :-317,000.00 { - - '96,649.88 - - 86,649,498 [-88,405.00
2. Non-cerificated Salaries
Non-cerificated instructional Aides' Satarles 2100 L E
Non-cartificated Support Solaries 2200 RE R - .
Non-cerificated Supervisors' and Administraters' Sal. 2300 121,000.00 -+ 121,000.00 38,025.00 © 38,025,010 38,447.50
Clerical and Cffice Salaries 2400 ) R S -
Cther Non-certificated Salaries 2800 R S H L
Total, Non-cettificated Salaries - 121,000.00 - ©..7121,000.00 Jg02800) " - | 30,025.00 |10 3B,447.50: - {38, 447.50
3. Employee Benefits S e L R - T = :
STRS 3104-3102 26,152,50 [ 35,152.50 7.888,06 7,880.08 7.853.26
FERS 3207-3202 12,855.47 -+ 12,855.47 4,262.71 4,262,71 4,098.94
QASDI { Madicarae / Altamative 3301-3302 22 850.00 22,850.00 7.624.22 7,624.22 6,376,786
Health and Welfara Bansfits 3401-3402 100,000.00 100,000.00 26,388.79 --26,389.78 25,830.88
Unempleyment Insuance 3501-3562 R N
Warkers' Campansation [nsurance 36801-3602 21,0G0.00 o 21,000.00 5,288.61 - . 5,288,61 7,000.00
OPEB, Allocated 3701-3702 ! L T T
OPEB, Aclive Employeas 3751-3752 - -
PERS Reduction {for revenue limit furded schaols) 3801-3802 - - -
Other Employee Benefis 3801-3902 et - Vel
Tatal, Emplayee Banefits 182,857.97: a- ;162,957,970 51,464,398 s 51,4684.39 |~ 51,260,985 i v an i E 5, 260,85
4. Books and Supplies
Approvad Texihooks and Core Curricula Materials 4100 - - <
Beaks and Other Referance Materlals 4200 - -
Materials and Supglies 4300 5,000.60 ~-5.000.00 3,648.48 3,648.49 3,208,68
Noneapitatized Equipmert 4460 i - .
Food 4700 LT e -
Tetal, Books and Supplies 5.000.00 - - 5,000.00 - 3,548.48 |- - 3,648.45 -2 3,208.88°
6. Services and Other Ogerating Expanditures i .
Subagreements for Services 5100 R L
Travel and Conferences 5200 1,500.00 - 71,500.00 - 125.00 i
Dues and Mermberships 5300 3,000.00 ) 3.000.00 1,618,00 “1,816.00 1,866.00 G, BE6.60
Insurance 5400 C = : - e
Operations and Housekaeping Services 5500 10,060.60 10,000.00° 3,973.66 3,973 66 3,333.32 o0 3.333,32
Renials, Leasos, Repairs, and Noncap. Improvements 5800 110.000.00 -110,000.00 35,339.94 35,339,684 36,666.67 - 36,666,567,
Professional/Consulting Sarvices and Operating Expend. 5800 £0,000.00 ~50,000.00 13,983.81 13,883.81° 16,666.68 * 16,566.68
Communicatlans 5500 4,000.00 - 4,000.00 753.32 U 75332 1,333.32 1,333.32
Jotal, Servicss and Other Oparating Expenditures _178,500.00 - {178,500.00 - 5867673 | - - 55,676.73 | 58,990.99 -] - 58,090,898
Paga2ef4 Hems 10441-09
Cah : Hepert_Dct_2011 XL5 Atrachamnnt 4.7




CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM
First interim Report - Detall

Charter School Name: West County Cammunity
{euntinued) High School
CDS #: 07-617%5-0115352
Charter Approving Entity: WoCUSD
County: Contra Costa
Charler # 0942
Fizcal Year: 2011/2012

This charter school uses the follewing basis of accounting:
E Accrual Basls (Applicable Capital Assets ! Interest on Long-Term Debt / Long-Term Llabilitles oblects are 6900, 7438, 9400-9499, and 9660-9663)
D Medified Acorual Basis {Applicable Capital Outtay / Debt Service abjects are 6100-61 70, §200-6500, 7438, and 7439)

S s n T e e Adopled Budget < July A5 T T Al thrd 08T [
RN Description - : S S N Oject Code | - Unrestiicted - | Resirietad - |27 Total = f- Unrestricted Restrleted | . Total I Unrestricted : Restrictad
B. Capitat Qullay (Objects 5100-8170, 6200-8500 for modified accraml T T M e e i
tand and Land Improvements 6100-6170 | foo T I i TS I
Buiidings and lmprovaments of Bulldings 6200 { | | [ |
Books and Madia for New Schaoi Libraries or Majer R S o DT N ; R T
Expansion of Schoal Libraries 8300 ST 2 -
Eguipment 6400 s B -
Equipment Replacement 6500 - : .
Depreclation Expense (for accrual basis oniy) §900 : <. S T
Total, Capital Cuttay : RS R i R e - .
7. Other Outge R B R s 0
Tuition to Other Schoals 7110-7143 e o
Transfers of Pass-through Revenues to Other LEAs 7211-7213 ST : B o TERL T
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-72235E B84,322.56 S B4.322.56 8,840.00 . BBdteoo 28,167.52 i 28 107.52
Transfars of Appartionments to Other LEAs - All Other 7221-722380 14,269.44 T -44,260.44 1,040.00 _1040.00 5,013.32 =105,013.32
All Cther Transfers 7281-7295 SR 5 T T
Bebt Sarvice: T : RN — - e ;
Intarast 7438 ; T T -
Principal {for modified accrual basis only) 7439 S S
Total, Other Cutgo o g858200 ) e OE RSO0 | 8.880.00 2 9,880.00
B. TOTAL EXPENDITURES 503.048.97 { 003, oa..m_.mﬂ - 258,344.49 {- . 2b8:344.49 [ 3

GC. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. R [ - R
BEFORE OTHER FINANCING SOURCES AND USES {A5-88) RN CTATEE R TN CiTeh (4714597

U A078.8A | T 4107884

D. OTHER FINANGING SQURCES / USES L T T e R
1, Cther Seurces 8930-8579 50,000.00 ] 77 50,600.00

T S0l

2. Less: Other Uses 7630-7589 | |8 | -
3. Contributions Between Linrestricted and Restricied Accounts C . K T - : e
(must net fo zere) 8980-8909 . | [ i | . _ T
4. TOTAL OTHER FINANCING SOURCES f USES L50000.00 | e T e 00000 ] o GI0Z8E [ e T 5162.96
E. NET INCREASE (DECREASE} IN FUND BALANCE [C +Dd) : 285409 = ] 285408 "~ 4B.1B1E01- St 46,181,90
Pagadof 4
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This charter school uses the foliowing basis of sccounting:
E Accrual Basis {Appiicable Capital Assets [ Interast on Long-Term Debt ! Long

_H_ Modified Accrual Basis {Applicable Capital Cuttay / Debt Service

CHARTER SCHOOL

INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

First interim Report . Detai

Charter School Name: West County Communit

{continuad} High Schoot

CDS #: 07-61796-0115362

Charter Approving Entity: WECUSD

County: Contra Costa

Charter #; 0842

Fiscal Year: 2011/2012

-Term Liabllities objects are 6980, 7438, 9400-8498, and 9560-9669)
objects are 6100-6170, 6200-6500, 7438, and 7439) -

; Sl i . SR - Adopted Budget - July 4 - Actuals thra 10040 coriimnaiistinterim Budged
Lo Deserption’ L Object Gode | Unrestricled-] Restricted . |- Total- | Unrestiicied |- Restricted” | * " Total ~~ |“Unrestricled |- Restricted..
F, FUND BALANCE, RESERVES e T T T T e e RS o : .
1. Beginning Fund Balance S T R R St ot SR
a, As of July 1 9781 132,713.69 “132,713.689 132,713,639 © T 132,713.68 132,713,689 ~132,713.63:
b, Adjustmaents to Beginning Balance 97583, 87¢5 T o S L
e. Adfusted Beginning Balance - 132,713, : R R 132,713,889 1" 132 71360 132.713.68 | 132.713.69 132:713.69
2. Ending Fund Balance, Jure 30 {(E+F.1.c) S A35587.72 [0 T T 13 867.72 |- 17889588 | - 178,895.58 |0 5142171 i 51,1247
Components of Ending Fund Balance {Cptional):
Reserve for Revolvirg Cash {equals object 9130) 9711 - -
Rasarva for Stares (equals object 8320) a712 - -
Reserve for Prapald Expenditures (equals object B330) 8713 - -
Resarve for All Others 97189 i -
Genomal Resarva 8730 - -
Legally Restricted Balance o740 - -
Designated for Economic Uncettainties 9770 - - =i
Other Designations 9775, 9780 S L S
Undesignated / Unappropriated Amount 9730 i LT R 2 13555772 178,895.58 178,895,688 [ G141 7T [ 8112971

Pdgedof 4
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CHARTER SCHOOL
INTERIM FINANCIAL RERORT - ALTERNATIV

First Interim Report - Summary

Charter School Name: West Cotnty Community

{cantinued) High Sehoal
CDS #: 07-51796-0115352

Gharter Approving Entity: WCCUSD

County: Contra Costa
Charter #: 0942

Fiseal Year: 2011/2012

E FORM

st Interim vs, Adopted -

- “Increase, (Decrease} |
S T SRS TM Adopted | Actuals thra i 1stinterim | § Difference -| " % Change
S " 'Description Object Code | ‘Budget (X 10/31 ) Budget ()] C@Zyve 0 | ) vs. x) -
A. REVENUES e — P T
1. Revenue Limit Seurges
Stale Ald - Current Year 8011 LRy == Re -
Charter Scheols Gen. Purpose Entitlzmant - State Aid BO1S 582,144.00 264,159,682 |.2-144,000.00 441,144.00) -75.78%
State Aid - Prior Years 8019 L T - A -
Tax Relief Svaventions {for rev. limit funded schoals) 8020-8039 - = -
County and District Taxes {for rev. imit funded schools) B40-8079 = - -
Miscellaneous Funds (for rev. limit furded schools) E80BD-8089 -~ - -
Revenuz Limit Transfers (for rev. limit funded schools):
PERS Reduction Transfer B892 T e - i -
Charter Schools Funding in Liett of Propery Taxes 8096 - 204,800.00 28,286.00 |.: {174,613.34) -85.26%
Other Revenue Lim# Transfers 8081, BOg7 AR - T -
Total, Revenue Limit Sources 786,944.00 29244562 171,186,686 (615,757.34) -78.25%
2. Federal Revenues
No Child Lelt Behind {Include ARRA) B290 B - -
Special Education - Federmi 8181, 8182 - - -
Child Nutrition - Federal 8220 - - -
Other Federat Revenues {inciude ARRA) 811D, 8260-8299 - -
Total, Federal Revenues - -
3. Other State Revenues
Charler Schosls Categorical Black Grant N/A - -
Special Education - State StateRevSE oo - -
All Cther State Revenues StateRevAQ L B8,960.00 4 877 .81 {45,973,36) -66.67%
Total, Other State Revenues - B8, 980.00 4 977.81 (45,873,36) B6.67%
4. Other Local Revenues E
All Other Locat Revenues LocalRevAO | - - |
Tetal, Local Revenues ] - -
5. TOTAL REVENUES - B85 904.00 | 297,423.43 | tEE1,73f0.70)| -77.31%
B, EXPENDITURES
1. Certificated Salasies SRR RN :
Certificated Teachers’ Salaries 1100 Cn317,000.00 |- 95,649.88 | {220,585.00) -£9.50%
Cerlificated Pupil Support Salaries 1200 Rl Y -
Certificated Supervisors' and Administratars' Salarles 1300 -~ -
Qther Cenrtificated Salaries 1800 S e -
Total, Certificated Salarles - 317,000,00 (2200,585,00)) -68,59%
2. Non-certificated Salaries
Non-certificated Instructional Aldes' Salaries 2180 = - -
Non-certificated Support Salaries 2200 S e - : -
Non-certificated Supervisors' and Administrators’ Sal. 2300 +121,000.00 38,035.00 |= (B82,552.50) -88,23%
Clerical and Office Safaries 2400 T - -
Other Non-cerificated Salarles 2900 R o -
Tolal, Mon-cerificated Salaries -7121,000.00 __39,025.00 {82 552.50) -68.23%
3. Employee Benefils A )
STRS 3101-3102 - 28,152.50 7,889.086 | (18,155.24) -68,59%
PERS 3201-3202 L3 enh 47 4,262,717 | (8,855.53) -68.35%
QASDI / Medicare / Alternative 3301-3302 23 A50,00 7,6524,22 | [15,473.24) ~72.08%
Health and Wellare Benefits 3401-3402 | - '100,000,00 26,399,79 {74,169.01) =74.17%
Unemploymend Insurance 3501-3502 S - B -
Woerhers' Compensation Insurance 3601-3602 = 2,000,00 5,288.61 [ (14,000.00) -8G.67%
OPES, Allocated 3701-3702 ST - I -
OPEB, Active Employees 3751-3752 - - -
PERS Reduction (for revenue limit funded schoals) 3801-3802 - - -
Other Employee Banefils 3501-3902 AN - i -
Total, Employee Benefits 182,957.9¢ 51,464.39 {131,687.02) -71.88%
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 - -
Books and Other Reference Materials 4200 - oy -
Materials and Supplies 4300 3,648,48 |7 (1,753.32) -35.87%
Noncapitalized Equipment 4400 - -
Food 4700 - ST - : -
Total, Books and Supplies =i 5,000.00 3,648,498 | (1,793.32) -35.87%
Page 102 emo 10/1.08
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CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM
First Interirn Report - Summary

Charter Schoo] Name: West County Community
{continued) High School
CDS #: 07-61796-0115352
Charter Approving Entity: WCCUSD
County: Contra Costa
Charter #: 0542
Fiscal Year: 2011/aD012

<1st Interim vs. Adopted. - .
Increase, {Decrease)
BT SRR 7 Adopted | Actuals thru | “dstInterlm ;| (% Difference [ % Change
: -Description " - o Object Code | "~ Budget {X} - WL ERA) HrBudget ) | {Z) s (X} - Zyvs. (X) -
5. Services and Other Operating Expenditures I Oind . R ]
Subagreements for Services 5100 L e - : B
Travel and Conferences 5200 0 4,500.00 - 125.00 (1,375.00) -91.67%
Dues and Memberships 5300 -1 3,000.00 1,616.00 1,B86.00 {1,124.00) -37.80%
Ineurance 5400 DR - Sl -
Operations and Housekeeping Services 5500 - +40,000,00 3,973.66 3,333 32 (6,6588.58) -66.67%
Rentals, Leases, Repairs, and Noncagp. Improvements 5600 110,000,060 35,338.94 |00 36.666.67: (73,333.33) -55.67%
Frofessional/Consulling Services and Operating Expend. 5800 ;60,000,000 13,883.81 | 0 16,666.68 (33.333.32) -66,67%
Communications 5800 -2 4.000.00 753.32 | =i 333.82: (2,666.68) -66.67%
Tatal, Services and Other Operating Expendiiures - 478,500.00 55,676.73 |770/58,950.99 {118,508.01) -66.39%
6. Capital Guslay (Objocts 6100-6170, 6200-6500 modiflad seerinl basis only L
Land and Land Improvements 6100-6170 B | -]
Bulldings and Improvements of Suildings 6200 <] -]
Books and Media for New School Librarles or Major
Expansion of Scheal Libraries 6300 - -
Egquipment B64C0 - -
Eguipment Replacement 6500 - -
Depreciatfon Expanse (for accrual basis only) 6500 ~
Total, Capital Outlay -
7. Other Cutgo
Tuition to Other Schoals 7110-7143 -
Transfers of Pass-through Revenues to Other LEAs 7211-7213 s Ve i -
Transfers of Appertienments to Other LEAs - Spec. Ed. 7221-72235E v 4,522.56 28,107.62: (58,215.04) -66.67%
Transfers of Appartionments to Other LEAs - All Other 7221-7223A0 4,269.44 15,013.32 (9,256.12) -64.67%
All Other Transfers 7381-7200 LR S -
Debt Service:
Interest 7438 [ -
Principal {for modified accrual basis only) 7439 L e -
Total, Other Outgo --98,592.00 (55,471.186) -66.41%
B. TOTAL EXPENDITURES " 803,049.97 | (620,618.01) -68.72%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. RN __ B2 : H ]
BEFORE OTHER FINANCING SOURCES AND USES {A5-88) - {47 145.97)| +{B8,258,88) | {41,112.69)| 87.20%
D. OTHER FINANCING SQURCES / USES PR
1. Other Sources Bo30-8979 50,000.00 | {33,333.32)] -56.67%
2. tess: Olher Uses 7630-7689 | oo a |
3. Cuntributions Between Unrestricled and Restrictad Accounts R
{must net to zera) 8080-2880 S |
4. TOTAL OTHER FINANCING SOURCES / USES 50, 000.00 |
E. NET INCREASE (DECREASE) IN FUND BALLANCE (C + D4) Jon2 B54.03 ] 46,181.80 [ {74,445.01)| ~2608, 45%
F. FUNB BALANCE, RESERVES
1. Beginning Furd Balance i S :
a, Asof July 1 . 9781 --132,713,68 132,713.69 ] 0.00%
b. Adjusiments to Beginning Balance 9793, 9755 [ R s L -
e, Adjusted Beginning Balance 132, 713,69 132,713.68 |++132 713,60
2. Ending Fund Balance, June 30 (E + F.1.c.) -135,567.72 178,895.58 G121
Components of Ending Fund Balance {Optianat):
Reserve for Revolving Cash {equals object 9130) 9711 - -
Reserve for Stores (equals abject 8320) 9712 - - -
Reserve for Prepaid Expenditures (equals object 9330) 9713 - - -
Reserve for Al Others 9719 - - -
General Reserve 9730 - - -
L.egally Restricted Balance 9740 - - -
Designated for Economic Uncerainties 9770 - - -
Other Designations 9775, 9780 Vit I e e -
Undesignated / Unappropriated Amount 8780 135,567.72 178,885.59 1.0 81,121.71 {74,446.01) -54.91%
Page 22 Mema 101109
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CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

First inferim Report - MYP

Charter School Name: West County Community
{continued) High School

CDS #: 07-61796-0115352

Charter Approving Entity: wocusD

County: Contra Costa

Charter #: 842
Fiscal Year: 201t/2012

This charfer school uses the following basis of accounting:

Accrual Basia (Applicalile Capltal Assats [ interest an Lang-Term Debt / Long-Term Liabllitles abjects are G900, 7438, 94(0-8459, and 9B60-0069}

D Modified Accrual Basis (Applicable Capital Qutlay / Dabt Service objects are 6100-6470, G200-8500, 7438, and 7439)

A. REVENUES

Paps 10t 3

o

S ELTTREE S

D e ';:_ S FY 2011/2042 e sn e b Totals for (] Tatals for
- Description Object Cade | Unrestricted T - Restricted ~-Total - f 204202043 -] 1201302014
1. Revenue Limit Sources
State Ald - Curvent Year BD11 0.00 0,00 0,00
Charler Schoals Gen, Purpose Entiflernent - State Aid 8015 141,000,00 0.00 141,000.00 582,144.00 582,144.00
State Ald - Prior Years an1g 0.00 6.0d .00
Tax Relief Subventions (for rev. limil funded schoals) 8020-8032 0.00 0.00 0.00
County and District Taxes (for rev. limit furded schools) 8040-8079 .00 0.0 0.00
Miscellangaus Funds {for rev. limit funded schoals) 8080-8089 Q.00 0.00 0.00
Revenue Limit Transfers (for rev. limit fundad schools): : :
PERS Reduction Transfer BRO2 | 0.00 0.00
Charter Schoale Furding in lleu of Property Taxes 8098 30.1B6.66 £.00 30,186.66 204,800.00 204,800.00
Other Revenue Limit Transters 8091, BDa7 0.00 0.00 0.00
Tatal, Reverue Limit Sources ©171,186.68 0.00 ~171.186.86 | : - 7B6,844.00 786,944.00
2. Federai Reventues
No Chikt Left Behind 8200 0.00 0.00 0.00
Special Education - Fedetal 8181, 8182 0.00 0.00 0.00
Child Netrition - Federal 82320 0.00 0.00 0.00
Other Federal Revenues 8110, 8260-8289 0.00 0.00 0.00
Total, Federal Revenues =000 |- .00 0,00 . 0.0D .00
3. Other State Revenues »
Charter Schools Categorical Block Grant N/A 0.00:]: L0.00;
Special Edueation - State StateRevSE 0.00 . 0.00
All Other State Revenues StaleRevAQ 22,086.64 0.00 22,086.64 £68,960.00 £8,860.00
Tota, Other State Revenues 22 686,64 0.00- 22,086.64 | - :68,960.00 - BB,980.00
4. Other Local Revenues
All Other Local Revenues LocelRevAO 0.00 0.00 0.00
Total, Local Revenues S D00 D00 00D "2 0,00 :0.00
§. TOTAL REVENUES 184,173.30 - Q.00 ©184,173.30 § - 855904.00 | 855,904.00
B. EXPENDITURES
1. Cerlificated Salaries
Certificated Teachers' Salarles 1100 96,405.00 0.00 96,405.00 317,000,00 317,000,00
Certificated Pupil Support Salarles 1200 0.00 0.00 0.00
Certificated Supervisors’ and Administralors' Salaries 1300 0.00 0.00 6.00
Other Certificated Salarles 1800 0.00 0.00 0.00
Total, Certlficated Salaries 96,405.00 - 0.00 96,405.00 | -.317,000.00 37 0on.oo
2, Non-cerfificated Salaties
Naon-certificated Instructionat Aides’ Salarles 2100 0,00 0.00 0.00
Non-cerificated Suppart Salares 2200 0.00 0.00 0.00
Non-cerdificated Supervisors’ and Administratars’ Sal, 2300 38.447.50 0.00 38,447.50 121,080.00 121,000,00
Clerlcal and Office Salarles 2400 0.00 0.00 0.00
Other Non-certificated Salaries 2800 0.00 0.00 0.60
Tolal, Non-certificated Salarias 38,447.50 - D.00 38 447 .50 121,000.00 | - 121,000.00
Memn 10/14-09



CHARTER SCHOOL

MULTI-YEAR PROJECTION - ALTERNATIVE FORM

First Interim Report - MYP

Charter School Name: West County Communlty

{continued) High Sehnol

CDS # 07-61796-0115352

Charter Approving Entity: wceusp

County: Contra Costa

Chartar #: 942

Flscal Year: 2014/2012

B i R FY2014/2042 5o rotals for ) ‘Totals for -
: o ‘. -Description ~Object Code Unrestricted ‘Restricted - Total -] '2012/2013 '2013/2014
3. Employae Benelits
STRS 3101-3102 7,883,286 040 7,853.26 28,152.50 26,152.50
PERS 3201-3202 4,099,094 0.00 4,099,.94 12,855.47 12,955.47
OASDI / Medicare / Altesniative 3301-3302 6,376.76 0.00 6.376.76 22,850.00 22 850.00
Health and Welfare Benefits 3401-3402 25,830,99 0.00 25,830.99 100,000.00 190,000.00
Unemplayment Ensurance 3501-3502 0.00 0.00 0.00
Workers' Compensation Insurance 3601-3602 7,000.00 0.00 7.000,00 21,000,00 21,000.00
OPEB, Allocated 3701-3702 .00 0.00 0.00
OPEB, Active Employees 3751-3752 0.00 0.00 £.00
PERS Reduttion {for revenue limit funded schools) 3601-3802 0.00 .00 0.00
Oiher Employee Benefils 3901-3202 0.00 0.00 0.00
Total, Emplayee Benefits ' 51,260.85 0.00 51,26095 | - -182,957.57 182 857.97
4. Books and Supplies
Approved Taxtbooks and Gare Curricula Materials 4100 Q.00 0.00 0.00
Books and Other Reference Materials 4200 0.00 0.00 0.00
Materials and Supplies 4300 3,206.68 0.00 3,206.68 5,000.00 5,000.00
Noneapitalzed Equipment 4400 0.00 0.00 0.00
Food 4700 0.00 0.00 .00
Total, Boaks and Supplies - -3,206.68 0.00 3.208.68 - 5,000.00 . 5,000.00
5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00 0.00 0.00
Travel and Conferences 5200 125.00 0.00 125.00 1,500.00 1,500.00
Dues and Memberships 5300 1,866.00 0.00 1,866.00 3.000.00 3,000.00
Insurance 5400 0,00 0.00 0.00
Operations and Housekeeping Services 5500 3,333,32 a.00 3,333,32 10,000.00 10,000.00
Rentals, Leases, Repalrs, and Nonicap. improvements SE00 36,658,687 0.00 36,668,687 110,000.00 110,000,00
Professional/Cansuling Services and Operaling Expend. 5800 16,666.69 0.00 16.666.68 S0,000.00 50,0C00.00
Cemmunlcations 5800 1,333.32 0.00 1,333.32 4,000.00 4,000.00
Total, Services and Other Operating Expenditures 59,990.99 £.00 - 589,590.99 178,500.00 { --178,500.00
6. Capital Cutlay (Ob}. 610051 70, 6200-B500 for mod. accr. basis only})
Land and Land improvements B8100-6170 0.00 0.00 0.00
Buildings and Improvements of Bulidings 6200 0.00 0.00 0.00
Boaks and Media for Naw School Librarles or Majar o
Expansion of School Libraties 5300
Equipment 6400
Equipment Replacement 6500
Depreciation Expense [for accrual basis only) 6900
Total, Caplial Oullay
7. Other Ouigo
Tuition to Other Schools 7110-7143 0.00 0.00 .00
Tranefers of Pass-threugh Revenues o Other LEAs 7211-7213 0.00 0.00 0.c0
Transfers of Apporionments to Other LEAS - Spec. Ed, 7221-722358E 28,107.52 0.00 28,107,652 84,322,586 84,322,568
Fransfers of Apportionments to Other LEAs - All Other 7221-722380 501332 0.00 5.013.32 14,259,.44 4,269.44
All Other Transfers 7280-7295 .00 0.00
Debt Service: i 4
Interest 7438 .00 0.
Principat {for modified accruzl basls anly) 7439 0,00 .| 0.00
Total, Other Outgo 33,120.84 000 3312084 | 8B,582.00 08 .592.00
8. TOTAL EXPENDITURES - 262,431.95 0.00 ] 28243156 -B03,049.97 503,045,097
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES [A5-BB) (BB, 258.658) 0.00 . (BB 258.65) {47, 145.97} (47.145.57)
Poge 201 3 [T,
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CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Eirst Interim Report - MYP

Charter School Name: West County Comenunity
{continued) High Schoat
CDS #: 07-61796-0115352
Charter Approving Entity: WCCUSD
County: Contra Costa
Charter #; 942
Fiscal Year: 2011/2012

[ OTHER FiNAN

1. Other Sources
2. Less: Ofher Uses

(must net fo zera)

F. FUND BALANCE, RESERVES
1. Beginning Fund Balance

a. As of July 1

b. Adjustments to Beginning Balance
c. Adjusted Beginning Balance

Legally R

Page 36l 3

2. Ending Fund Balance, June 30 {E+Fi.c)

Components of Ending Fund Balance {Optional);
Reserve for Revolving Cash {equals object 8130)
Reserve for Stores (equals object 8320)

Reserve for Prepald Ex
Reserve for All Others
General Reserve

eslricled Balance

Designated for Econemic Uncertainties
Other Designatlone

| Undesignated / UnaEEmEriated Amount

CAB: an SeiSnayA,

T e T e T T URY 042048 e ] Totals for - - Fotalg for .
Descriplion : R R R - Qbject Code “{ Unrestricted Restricted ~Total 201212013 ) C2013/2014
CING SDURCES / USES
5830-8979 16,656.68 0.00 16,866,608 5(1,000.00 50,000,00
7630-7688 0.00 {1.00 0.00
3. Centributions Between Unrestricted and Restricted Accaunts e B
8580-8099 0.00 .00
4. TOTAL OTHER FINANGCING SOURCES / USES - *16,666.68 0.00 . 16,666,868 50,000,00 .- 50,000.00
E. NET INCREASE {DECREASE) IN FUND BALANGE [C+D4) {71,591.98)} 0.00 (7159108 285403 - 2,854.03
9791 132,713,689 0.00 132,713.69
9783, 8785 0.00 Q.00 0.00
CA3279368 [ T T DoDf - 43271388 | ;-7 D00 o000
Soa1121.71 [ L IR EIRZE -2,854.03 )

o Intaim Regort Oct 2011205

8 0.00 0.00 .00
8712 .00 0,00 0.00
pendilures (equals object 9330} 89713 0.00 .00 0.00
9719 .00 0.00 0.00
9730 0.00 0.00 0.00
9740 0.00 0.00 0.00
9770 0.00 .00 0.0a
9775, 8780 0.00 0.0o 0.00
9780 :81,121.71 -0.00 81131711 285403 2,B54.03



CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

First Interim Report Certification

Charter School Name: West County Community
{continued} High School
COS #: 07-61796-0115352
Charter Approving Entlty: WCCUSD
County: Contra Costa
Charter #: 08942
Fiscal Yaar: 201112012

Te the entity that approved the charter school:
(X} 201172012 CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM: This repart
has been approved, aifff is hesehy filed by ihe charler schoal purstrant 1o Education Code Saction 47604.33.

Sigred: e Date: il’ { I [ ‘
Charlgf School Offinis! i ¥ i
(Crigifal signalure required)

Print

Name: Kiistin Kirkman Tile: Administrative Director

To the County Superintendent of Schools:
{_X ) 2011/2012 CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT — ALTERNATIVE FORM: This report
Is hiereby Flad with 1he County Supsrintendan! purseant 1o Education Corde Saclion 47504.33,

Signed: Data:
Authorized
Represent
alive of
Charter
Approving
Enlily
(Criginal sipnature required)

Print
Name: Tille:

For additional Information on the First Interim Report, please contact:

For Approving Entity; Eor Charter Schoal;
Martin Coyne Kristin Kirkman

Name Name

Director, Internat Audils Adminlstrative Director
Title Title

510-520-2224 510-230-4105

Phone Phone

meovneiiwecusd. net weehs kirkmangvehoo,com

E-mnail E-mail

This report has been verified for mathematical accuracy by the Cotinty Suparintendent of Sehogls,
pursuant to Education Code Section 47604.33.

ACOE District Advisar Date

Poge 10 t

Memo 1041-09
= &t} Leefiing 2 renih Repot_Oct, 2011208 O




CDS #: 07-61796-0115352
Charter #: 0942

WEST COUNTY COMMUNITY HIGH SCHOOI.

duiy 1,201

BUDGET-TO-ACTUALS -OR- INCOME STATEMENT SUN

" Cureni Pariod  Gurvent Period  Currenl Peried

Aclual Oct Budgel Oci Budget § YTD Aclual July  YTD Budgel 5 YTD Budget §
2011, 201 Variance -0ct 20011 July - Oct 2011 Variance  Tatal Budgal §
Rovenwe . . o ]
Principai Apportionments o
“Charter Schools General Purpose Enfliement - Slale Aid & B8,387.82 S 7500000 % 1336782 & 26415062 §  1alom0oo S 582,144.00
8085 Cherter Schaals Funding In-Lieu of Property Taxes & 20,056.00 5 17,08667 5  3,88033 § 2828600 5  30.106.56 §204,800.00
T T Total Principal Apportionments $ 108323.82 & 02,066.67 5 17.257.45 § 20244562 § 171186.66 &  121,25B.95 %  7H6,944.00
e i Ly mee L e L L L oL e
8297 All Other Federal Revenue 5 .
Total Other Federal Income N 5 P S s e .
Other State Income S )
"'B560 - Stale Lolery Revenue § 137333 § (1,37333} § 4,592.28 5 5,403.32 5 16,480.00
8580 Charter School Categorical Biock Granl $ 437333 F (437333 5 17,493.32 $  52,480.00
) Cther State Income s 100.00 3 100.00 & 3085.52
B Total Other State Income g 10000 § 574666 §  (5,646.66) § 487781 § 2298664 §  (16,008.83) §  66,960.00
T Other Income - Local ) ' ‘ T
B880 - All Other Local Revenue 5 R B 3 -
8698 Graiis Ty -
8699 Fundraising § (90320} §  4.16667 § {515987) § 5102.98 5  16,666.68 $  '50,000.00
Total Other Income - Local § {93200 § 416667 §  (5158.87) § si0296 §  16,666.68 §  (11,563.72) §  50,000.00
Total Revenue 5 108,430.62 § 101,900.00 §  6,450.82 § 30252639 §  210,839.88 § 9168641, §  005,904.00
Expense
- _ Certificatad Salaries )
1100 Teachers' Salaries $  317,000.00
“Total Certificated Salariss 5  30,537.50 §  30,660.00 § {22.50) S 96,643.88 &  9B,40600 3 24488 §  317,000.00
S e r D 2 S
2300 Classilied Support Salaries $  121,000.00
Total Classifled Salades $ 1041250 §  10,220.00 § 19250 §  30,025.00 § 1844750 § 577.5¢ $  121,000.00
3101 STRS -Certificaled Pasitians % 2506087 5 250115 5 {1418y 5 788906 §  7,.953.26 s 2815240
1302 PERS | § 119016 5 100871 § . 11045 § 420271 5 4,009.94 $ 1265547
3207 0ASDI, § 205210 § 400417 §  1,047.93 § 762422 5 637676 - §  22,850.00
3401 Heatth & Welfare S 937779 5 833337 § 104446 5 2639979 §  25830.09 s 100,000.00
3801 “Warker Compensation 5 176287 5 175000 5 (341287 5 528EE1 3 7,00000 5 21,000.00
Total Employee Benefits $ 17,7989 § 1650746 § 220153 §  61,464.39 §  51260.85 § 20344 § 18295197
Suniies . . T e
" 4300 Books and Giher Reference Materials - $ 500000
Engiish ' e 392868
’ Spanish o §7 7 48ms
Scienca $  00.39 5 445,03
At 5 24780 o
Math 5 673.14 B
" History T 5 58.73
T T Hachnotgy o 45609 5 1,665.10 T
" Misciother Materials and Supplies - Tesmen § 9B ]
Total Supplies CTTTTs  Hzot7e s 154000 8§ (330.22) § 364843 § 390660 § 418 3
Operating Services U AU S L L. T " e
"UB200 Travel and Conderences o o - ) 5 - 5
’ " Meals e - . " o
_ Professional Deveiopment LS R
T Total Trovel and Coferences H -3 125.00 % (125.00) - $ 125.00 § (125.00) § 1,500.60
§300  Dues and Memberships 5 -3 250.00, §  (250.00) § 1,616.00 § 1,866.00 § (25000 §  3,000.00,
5500 Operalion and Housekeeping Services B 5 - % 10,000.00
‘Waler i : "
___u “Garbage 5 4Mez 5 1,778.48
" 'Healh & Safety 3 ""358.01
- PGAE I A T G 1.787.17 -
B Jperation and Housekeeping 'S 1,00078 § 83333 § 24745 §  a57iee § 533332 § 7 eanad s 1p,000.00

12/142011



CDS #: 07-61796-0115352
Charter #: 0942

- T WEST COUNTY COMMUNITY HIGH 5CROOL o
BUDGET-TO-ACTUALS -OR- INCOME STATEMENT SUMMARY
- - S July 1,2011
Current Pericd:  Current Perdod”  Current Period
Aclual Oct Budget Oct Budget $ YTD Actual July  YTD Budgat & YTD Budget
2011 2011 Varjance -0cl 2091 July - Oct 2011 Varance  Tolal Budget §
—SaﬁﬂémﬁIS,_L_E'ESESI"HEpaiFS' " o -
Képalrs and Maintenance 3 20402 [ 1242708
Chpier Service ‘ 5 o768 "
Leasas, Rens o 5 §,500.00 3 34,000.0 :
Total Rentals, Leases, Repairs $ 670402 §  0,166.67 § [46286) § 3533994 §  3BABE6T. §  (1,326.73) §
5800° Profesicnal Cansulting .5 - ‘5
Bosiage 5 333,00 T 1,006.51 '
~ Ploard 5 135.04; 5 324.48
) " Special Activities ) :
S
Legal T § 323525 5 6,20355 B o
nvoriing e : : _
Bank Gharge - s 50.00, s £5.00
Errofiment § 151.86. 5 42366
) " Office supplies i 5 229,84 S 2,145.70
“Payrol Service o 3 95.00 S 405.00
‘Independent Centractors 5 1,804.64 5 3,07?':3'55' R T
Other expenses - P : 5 162.52 o
Total Profess 'C‘qn:u.lki.ng $ 6503553 § 416667 §  1,860.86 % 1399381 § 1666668 § {2,572.87) $  50,000.00
""" B8o0 Communications-Totat 5 a71.70, 5 33233 § 38.37 § 753.32 § 133332 §  (s80.00) § 4,000.00
- Other Duigo T _ A o T
8200 Buidng and improv. s -
7221 Special Ed Encrouchment ) 5 B84000 5  7.02688 & 181312 & 884000 §  2B,107.52 §  B4,322.56)
""" ""7208 " District Oversight Fee 3 520,00 & 72000 § (200.00) s 52000 § 2.880.00 3 7.869.44
7438 Debt Service - Inlerést R S 53333 § {1333 s 52000 S 2,133.32 s 6,400,00
Total Other Oulge e 9 Rg0.00 § 828021 §  1,589.79 § 9,080.00 § 3312084 §  (23,240.84) $  98,592.00
Tatal Expense o § 08602270 § O1.07257 § 495013 §  256,344.49 5  282,431.06 §  (26,087.47) §  783,048.87
Net Income - “$ "20007.43 § 150049 § 4618190 §  (71,50188) § 11777388 §
 Changen NetRssos ™~ - = L1 L e
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XFINITY Connect http://sz0149.ev.mail.comcast.net/zimbra/h/printmessage?id=420884& ...

4=

XFINITY Connect tjbarch@comcast.net
+ Font Size -

Re: Agenda items

From : Gary Einhorn <garyeinhorn@mac.com> Thu, Dec 01, 2011 05:06 PM
Subject : Re: Agenda items & 1 attachment
To : tjbarch@comcast.net
Thanks for the reminder:

Educational Director Report.

Students are reviewing transcripts with students in homerooms and helping them plan for second semester and for
being on track to get into UC and CSU schools. Last year, 18% of our graduates were eligible for UC/CSU
admissions. Rosemary and I will continue to analyze our current senior's transcripts to get that number even
higher for next year.

The teachers decided collectively that for the remainder of the school year, homerooms should focus on course
selection, preparation for finals, and the BTC projects. We will do an exercise with the students in homeroom to
help them leam research skills as that is the next step of the process. Kathy Cassares had the good idea of
posting the BTC manual on the school website which was done last week.

Final exams are the last week of the semester on Tuesday, Wednesday, and Thursday. On the final day of the
semester there will be an extended homeroom for homeroom "parties”, a single class period (to be determined
still), and a school-wide presentation/pep rally. Norma jolley as offered to help collect donations of food for the
final day celebration.

An analysis of discipline is attached showing that purple slips and tardy detentions are, in general, declining.

g



XFINITY Connect http://s20149 ev.mail comcast.net/zimbra/h/printmessage?id=420884& ...

On Dec 1, 2011, at 8:19 AM, tjbarch@comcast.net wrote:

Last call for agenda items- also reports from the following
Ed Director
Fundraising
Facilities
Volunteer
Admissions
Student Report

\

S T
2, - o |~ Purplel

Bugust (16 days) September {21 days) October (20 days) November{T1days)

Also | think we will have a financail report as well.
Need by tonight to get on Agenda.
Thanks,
Tim

~

discipline chart.JPG
34 KB




In all previous years, we saw suspe
discipline problems were more errati
of communication and connection with students. As we go into the next scho
time explaining our rules, ensuring that all teachers are well

and listened to.
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nsions and detentions decrease over the course of the year. This year,

c. Again, the teachers and staff believe that this was caused by a lack
ol year, we will spend more
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-trained in policy and that students are respected
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WCCHS personnel expressed concern to the special education director or other school
personnel. If the parent refdses to have the student evaluated, or if testing has determined
that the student is ineligible, the student may be subject to regular disciplinary
procedures. If an evaluation request for a student not yet eligible is made during the -
period of the disciplinary procedures, the evaluation is expedited. The student remains in
the placement determined by the school authorities pending the evaluation. If the student
is determined to be eligible, WCCHS will contact the District to provide special
educatxon services.

6.7. Review of Policies and Procedures Regarding Suspension and
Expulsion

The teacher serving as the Program and Performance Evaluation Commi hair (seg

Chapter 4, section 4.1) Wi on all sus i includi

CaSes where students committed serious offenses but were not suspended or expgllei
Ammially, these data, disa isability, and gender, will be rev1ewed

y the Governing Board. See Chapter 3 for a complete descnptlon of data reporting.

T ————

As part of the broader school evaluation, which includes teacher evaluations, program
evaluations, and other aspects of the school, there will be an extensive review of the
entire disciplinary policy looking at its efficacy. After this full review of the disciplinary
policy and procedures, the Governing Board, working with the staff, will recommend any
necessary modifications to procedures and implement any necessary proactive
intervention strategies to decrease disciplinary problems.

7. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY

7.1. Budgets

Exceeding the requirements by State Ed Code 46705 (g), WCCHS provides a proposed
three-year operational budget, including startup costs. This budget proposal is located in
_ Appendix S and includes the following: _ -

¢ A complete budget narrative
’ ¢ Reasonable estimates of all anticipated revenues and expenditures necessary

to operate WCCHS, including special education; and

¢ Budget notes that clearly describe assumptions or revenue estimates,
including, but not limited to, the basm for average daily attendance estimates
and staffing levels.

¢ In Appendix S, WCCHS provides a budget narrative describing expenses and
sources of revenues.

¢ As WCCHS is initially funded by a PCSGP start-up grant, a budget of grant
revenue and expenditures is included as part of Appendix S. [Ref. California
Education Code §47605(g) and Criteria for Review; CCR-5,
§11967.5.1(c)(3)(B)]

Page 78
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TABLE 4.1. FLOWCHART OF WCCHS GO

Governing
Board ,
[
| I
Educational Adminstrative Parent Membership

Director Director Committees

I 1

Lead Adminstrative

Educator Assistant

|
“Teachers

Student
Governance

The WCCUSD Board of Education has, through approval of this Charter, delegated the
operational, management and governance functions of the school to WCCHS Governing
Board (also referred to, in this petition, as the WCCHS Board).

The WCCHS Governing Board is responsible for development and oversight of policy,
budget, personnel, organizational development, strategic planning, and maintaining the
vision of the WCCHS Charter. The Governing Board meets bi-monthly or more often as
needed and is responsible for the overall policies affecting all areas of WCCHS. All
decisions of the Governing Board shall be made by a majority vote of its members unless
otherwise specified by this Charter or in WCCHS Bylaws adopted by the Governing
Board. The duties of the Governing Board members shall include, but are not limited to:

Personnel management including hixing of staff (requires 2/3 majority)
Budget preparation and determination

Budget monitoring

Decisions on day-to-day operational issues

Recruitment of staff and new students

Volunteer coordination

LR R K R R J

The Governing Board acts as the primary governing body of WCCHS and is composed of
fifteen members: (1) President, (1) Treasurer, (1) Secretary, (1) Educational Director, ¢))
Administrative Director, (1) Teacher, (1) Student, (6) Parents Committee Chairs, (1)
Peacekey Representative, and (1) WCCUSD District Representative. The Governing

Page 54




TABLE 4.2. SUMMARY OF GOVERNING BODY MEMBERS AND _
RESPONSIBILITIES (continued) .

Governing responsibilities-include but are

Position Details not limited to:
Administrative | 1 FTE position who manages e Assist Governing Board with Development and
Director the WCCHS office and Oversight of Policies, Budget, Personnel,
oversees the fiscal, record- - Organizational Development, Strategic Planning,
keeping, and facility needs of Maintaining the Vision of the Charter
the school Finance and Administrative Operations
Aided by Administrative Talley official votes for Board membership.
Assistant.
Parent Any number of parents who are |  Oversee the programs they initiate
Membership interested in creating
Committees committees that are not already
in place, based on need or
desire.
Lead Educator | Two teachers who are given e Oversee, evaluate, and mentor additional teachers
additional supervisory duties. ‘
Teacher At full size, 10 FTE teachers, e Classroom governance, administrative duties,
S—— preferably with single-subject oversee operations of community space, may serve
| credentials. ) as chairperson for. the Program & Perfoumance
Evaluation Committee _
Student There are 15 students inthe | LC: Recommends changes in school handbook,
Governance Leadership Consortium (LC) promotes/creates rules in the community space, -
and 6 students in the Judicial coordinates school activities and supports the
Consortium (JC). smooth operation of day-to-day affairs of the

_ community space, coordinates field trips, notifies
about scheduling changes, and other facilitative
and communicative roles -

IC: Enforces rules of the school by hearing cases
submitted, decides appropriate consequences for
different actions. ‘

4.2. Governing Board Operations

The WCCHS Governing Board shall conduct its business in compliance with the Brown
Act, Public Records Act, and has a standard Conflict of Interest Policy in its Bylaws. No
student Governing Board members will be in attendance at closed-session meetings
where personal, confidential information or litigation is discussed relating to school
personnel and/or other students. The initial training of the governing board will be with
the assistance of Paul Bentz and the ACLC board through advice, instruction, and
resources. To help ensure that newly elected board members are well-informed and
prepared, outgoing board members are required to train members-elect. Should
additional training be necessary, the Governing Board members will seek out paid, and
unpaid, consultants from Peacekey and Advisory Board members (see Appendix C).

Page 56
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