WEST COUNTY COMMUNITY HIGH SCHOOL

GOVERNING BOARD MEETING MINUTES

TUESDAY ~ FEBRUARY 3, 2009

6:00- 8:30 pm
1. Check ins – Board Members present:

Victoria Purdy; President, Carol Centeno; Treasurer; Linda Asher; Secretary, Gary Einhorn; Educational Director, Kristin Kirkman; Administrative Director, Tim Banuelos; Grant Writer Chair, Dewanda Joseph; Admissions Chair, Jochelle Perena; Teacher 

Absent:  Bobby Whitney, Fundraising Co-Chair, Octavio Maldanado; Fundraising Co-Chair, Erilka Maldanado; Volunteer Chair

2. Approval of Minutes
 from Board Meeting 

There were no minutes to approve.

ACTION:   Volunteer Chair Maldanado to send January 2009 minutes to Secretary Asher, December 2008, January 2009 minutes need to be approved by the Board.

DUE DATE:  Board Secretary will compile minutes and e-mail to the Board 48 hours prior to Board meeting.

3. New Business








40 Minutes
a. Discussion/Review issues concerning the Non-Profit Status

Director Kirkman read through a list of items the Attorney sent concerning the non-profit status and explained what needed to be done.  She advised that every meeting the Board has, be it Executive, Executive Closed Session, and/or Membership meeting, an agenda needs to be provided along with minutes.  

ACTION:  Director Kirkman to proceed forward and work with Attorney to get Non-Profit Status. 

DUE DATE:  Director Kirkman will report back at next board meeting status.

b. Adopt and Approve new language for the “Conflict of Interest” policy

Director. Kirkman advised that the Attorney stated there could be some “Conflict of Interest” by Mr. Whitney as the Fundraising Chair and Fundraising Chair. Whitney the Minister as he holds his church services in the Community Space for free.  It was suggested Fundraising Chair. Whitney understand that he may not advertise during any business meeting concerning his services.

ADOPT AND APPROVE the “Conflict of Interest” Policy was passed Unanimously.

ACTION:  President. Purdy to notify Mr. Whitney of possible conflict of interest.

DUE DATE:  As early as possible

c. Adopt and Approve new “Bylaws” language (Brown Act compliant)

The Board agreed a separate meeting to solely discuss the Bylaws was needed prior to adopting and approving the “new” Bylaws sent by the Attorney for the incorporation for our non-profit status.  Date for new meeting is February 19, 2009 at 6:00p.m.  Procedures to adopt the Bylaws were discussed.  Board approves, membership then approves and will need 51% of the members present for voting.

ACTION:   Board Secretary, Linda Asher, must take Minutes at all meetings.  Special meeting of the Board to discuss “new” Bylaws on February 19, 2009 at 6:00p.m.  Secretary Asher to prepare agenda for Director Kirkman to distribute

DUE DATE  February 16, 2009

4. Old business
a. Discuss Fundraising Membership Meeting
President Purdy advised there were several members after the membership meeting who contacted her to express their concerns pertaining to the fundraising meeting.  She advised the members that next Community Meeting a question and answers time will be given and Director. Einhorn and Director. Kirkman will answer.
i. Concerns from Parent Members
President Purdy advised the parents were confused concerning the fundraising and then speaking about moving.  Another parent didn’t like the new site and wanted to express her feelings about it.  President Purdy stated that she has responded to a few and will advise others of the Q & A membership meeting.

ACTION:  Secretary Asher put Q & A Time for Fundraisers/Move on next Community Meeting agenda.

DUE DATE: Membership meeting agenda will be posted at school and on Web site by Feb. 19th.

b. Fundraising Ideas Collected

ACTION: All Board members are to call their project 10 families and check on the progress, offer help and idea and report back to board as a whole at next board meeting.
Admissions Chair Joseph advised she wants to hold a fundraiser of a poetry reading and will handle all aspects of the fundraiser and wanted to get Board approval for it.  All Board members were in favor of it.  Director Kirkman stated that she must have backing from a staff member.  Chair Joseph stated she talked with Teacher, Melissa Einhorn prior to the Board meeting and stated she would help.  Chair Joseph also stated 3 members were interested in funding a “Student Store” for the kids to sell items and that all proceeds would go to the school.  Chair Joseph also advised the parents wanti8ng to start this off, will supply all food for the store and there will be no candy in the store.  The Board believed this to be a great funraiser!!

ACTION: Admissions chair Joseph will arrange/organize a poetry night reading and will update Board on progress and times and dates.  She will also coordinate with a Staff member for help and support.

ACTION:  Chair Joseph to contact members concerning the “Student Store” to set up

DUE DATE:  Prior to next Board Meeting

Director Kirkman will be signing us up for a car wash in Pleasant Hill where it’s known you can fundraiser from $800-1000 per day.

ACTION:  Director Kirkman will, within the next week, sign up the school for 2 car washes in Pleasant Hill, and will inform the Board, Staff and Members of the dates.

Director Einhorn suggested a movie night

ACTION: Director Einhorn will continue to work on the movie night fundraiser and inform the community of the planned date and time.

President Purdy suggested a walk-a-thon and a possible yoga class on Saturdays that could possibly bring in about $1000.00/month

ACTION:  President Purdy to organize walk-a-thon and oversee possibility of yoga classes.  Director Kirkman will check with insurance concerning yoga classes at the school

DUE DATE:  Prior to next Board meeting

Treasurer Centeno suggested a rummage sale or garage sale/yard sale setting the date for tentatively for March 28th.

ACTION:  Treasurer Centeno will ask Katie Hoekstra to ask for their help in organizing the garage sale. They will form a committee to over see the event.

DUE DATE:  March 20, 2009.
c. Two Open Houses for Application Process (February)

ACTION:  Open house set for March 21, 2009 1-3pm.  Director Kirkman will contact Barbara Large and Katie Hoekstra to help organize event.

DUE DATE:  Feb. 11, 2009

5. Committee Reports:
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a. Treasurer’s Report 

ACTION:  Treasurer Centeno, and Director Kirkman will prepare expenses by 2 months, this month and last month, make font bigger and send out one week prior to Board Meeting

DUE DATE: One week prior to monthly Board Meetings.

b. Educational Director’s Report 

i. Possible expulsion hearing coming up for student being suspended twice already.  

ACTION:  If expulsion hearing necessary, will advise Secretary Asher to put on Special Meeting agenda for February 19, 2009

DUE DATE:  Prior to February 16, 2009

ii. Second semester started

iii. CAHSEE tests came up fast and will commence this week.

c. Administrative Director’s Report

i. Audit almost completed.  Possible monies coming back to us.

d. Fundraising Committee Report

e. Facility Committee Report

f. Volunteer Committee Report 

ACTION:  Volunteer Chair will hold a waiver committee meeting to determine members standing and will ask for Board approval on committee’s recommendations at the March Board meeting.

DUE DATE:  Prior to next Board meeting

g. Personnel Committee Report

h. Grant Committee Report

i. Admission’s Committee Report

i. 20 new applications came in this month for next year.  Number of applications for next year; 26 – 9th grade, 21- 10th grade, 4 – 11th grade.

ii. Open house schedule on March 21, 2009.

j. Teacher’s Report

i. Teacher Perena advised she is enthusiastic to teach art.  She stated the teachers are hanging in there but are overwhelmed.

ACTION:  Establish “Teacher of the Month”

DUE DATE:
Prior to next month

k. Student report

l. Peacekey

6. Proposed agenda
a. Agenda for Special Meeting

b. Second Interim Reports

c. Establish a Moving Committee
7. Check-outs

8. Next meeting  -  (March 3, 2009)

9. Adjournment  

a. Meeting was adjourned at 8:45 p.m.
