WEST COUNTY COMMUNITY HIGH SCHOOL

1615 CARLSON BLVD., RICHMOND, CA 94804

GOVERNING BOARD MEETING

WEDNESDAY ~ MARCH 4, 2009

6:00- 8:00 pm
MISSION:  WCCHS is a community driven school that emphasizes student directed learning,( social and emotional well being, a rigorous and diverse curriculum serving the students of West Contra Costa County.

GOAL:  Our goal is to empower students to be motivated, competent, life-long autonomous students who are honest and engaged community members prepared to pursue all of their life’s goals.

The Board meeting commenced at 6:20 p.m.

1. Check ins

Members present:  President Purdy, Treasurer Centeno, Secretary Asher, Director Einhorn, Director Kirkman, Chair K. Purdy, Student Rep. Tyler

2. Approval of Minutes
 from Board Meeting 




a. December 2008 

Approved unanimously

Student Rep. abstained

b. February 2009 (regular meeting)
Approved unanimously

Student Rep. abstained






CITIZENS TO BE HEARD (Public Comments) 

There were no public comments. 

3. New Business









a. Discussion concerning Governing Board items/reports

New procedures were discussed concerning chair reports.  All chair reports are to be written and submitted to the Secretary of the Board to include them in the posting of the agenda.  To be reviewed by Governing Board prior to meeting.

Motion was made to adopt new procedure, seconded, and approved unanimously

ACTION:  Secretary to remind Board of reports due one week prior to meeting.

b. Review and Approve School Year 2009/2010 Calendar

As the Board was undecided concerning 2009/2010 calendar, it was agreed that the members could give their input as to what calendar they prefer and would be set up at 6:30pm. at the next Community Meeting.

ACTION:  Director Kirkman to ensure posting of the calendar and paper for feedback be available for the members.  Feedback is brought back to the Board for their review.

DUE DATE:  Next Board meeting – April 7, 2009

c. Review and Approve Second Interim Financials

Motion was made to approve Second Interim Financials and passed unanimously

ACTION:  Director Kirkman to send financial report out to State and County

d. Establish Moving Committee

ACTION:  Establish Moving Committee

DUE DATE:  Membership meeting; 3-17-09 – get committee together

4. Old business









a. Project 10 – Status of Groups
Director Kirkman handed out status of all Project 10 groups.  

ACTION:  Mention at membership meeting 3-17-09
b. Open House for Application Process –March 21, 2009

Director Kirkman advised Barbara Large and Katie Hoekstra are in charge and will set up accordingly.

c. Update on Non-Profit Status

Director Kirkman advised there are possibly 5 more items attorney needs prior to submitting to IRS.

ACTION:  Complete items 

DUE DATE:  Director Kirkman to advise status by next Board meeting.

d. Treasurer’s Report to Board – sending information out 1 week prior

Director Kirkman advised information would not be current if sent out 1 week prior.  Will hand out at meeting.

DUE DATE:  Treasurer to hand out report at Board meeting.

e. Establish Criteria for “Teacher of the Month”

Item discussed – each week a Board member would show staff how much they are appreciated

ACTION:  Each week a Board member will do something for staff to show our appreciation.

DUE DATE:  Different Board member every Friday

f. Conflict of Interest policy – Form 700

Director Kirkman stated she will verify to see if Board needs to complete form and will advise Board later.

ACTION:  Director Kirkman to verify necessity

DUE DATE:  April 3, 2009

5. Committee Reports:









a. Treasurer’s Report

b. Educational Director’s Report 

c. Administrative Director’s Report

d. Fundraising Committee Report

e. Facility Committee Report

f. Volunteer Committee Report

g. Personnel Committee Report

h. Grant Committee Report

i. Admission’s Committee Report

j. Teacher’s Report

k. Student report

l. Peacekey
6. Proposed agenda








7. Check-outs










8. Next meeting  - April 7, 2009

9. Adjournment

Meeting adjourned at 8:12p.m.

