

AGENDA 

REGULAR MEETING OF THE GOVERNING BOARD 

June 15, 2010

6:00p.m. at the 

West County Community High School

777 Sonoma Street

Richmond, CA 94805 ______________________________________________________________________________

I.
OPENING

A. Call to Order 


6:07PM

B. Pledge of Allegiance

C. Roll Call and Establishment of Quorum: 10 


present 
absent

1. Linda Asher, Acting Board President/CEO
X

______

2. OPEN,  Treasurer/CFO



______

______
3. OPEN, 
Secretary



______

______

4. Gary Einhorn, Educational Director

X

______

5. Kristin Kirkman, Administrative Director
X

______
6. Patty Rivera, Fundraising Chair


X


7. Kerry Bledsoe,Volunteer Chair


X
8. Katie Hoekstra, Personnel Chair


X


9. Crystal Mitchell, Teacher Representative
X



10. Elizabeth Ozselcuk, Grant-Writing Chair
X



11. Leticia Pritchett, Admissions Chair

X



12. OPEN, Student Representative


______

______

13. OPEN, Facility Chair



______

______

14. Robert Briggs, Peacekey Rep.


X

______

15. VACANT, WCCUSD Rep.


______

______

II.
PUBLIC COMMENT

No public comments

III.
OPEN SESSION
a. Call for Special Meeting of the Members June 29, 2010

i. Motion: To hold a special board meeting on June 29th 

ii. M/S

iii. Discussion

1. The school does not currently have an executive board 

2. A special meeting must be held in order to vote in an executive board

3. 20 days notice of  a special meeting shall be provided to member 

4. If a quorum is not reached the full board will vote

5. Motion carries with no abstentions 

b. Request for extension on Annual Director Report

i. Gary will make this report on July 6th
c. Formation of new WASC Team

i. Motion: Gary will continue as WASC coordinator until June 29th meeting at which time we will look for a parent to oversee and to get leaders for each criterion.

ii. M/S

iii. Discussion

1. Lind N will help to present to membership

iv. Motion carries with no abstentions

d. Evaluations for Director(s)
i. Personnel committee will propose something to the board

e. Incorporating Next Step into Staff Training

i. Motion: Providing that the program will not cost the school anything, include next step training as part of the mandatory training for all teachers and staff during summer or Fall. 

ii. M/S/ 

iii. Discussion

1. A question of how to pay staff/faculty is risen

2. Gary to check to see if they can come to school for training
3. Training of Next Step Program for staff – non participating

4. Motion postponed until July 6th
f. Annual survey of the membership

i. Postponed until June 29th 

g. Teaching Assignments and Schedule

i. Postponed until July 6th

h. Lead Teacher Positions

i. Motion: for board to approve 1 lead teacher effective immediately

ii. M/S

iii. Discussion

MOTION TO EXTEND MEETING 45 MINUTES

M/S/C

iv. Postponed until July 20th

	The meeting will now convene to closed session to discuss the following matters described in Section IV.


IV. CLOSED SESSION 
8:00PM

A. PUBLIC EMPLOYMENT

Titles:
Educational Director

Administrative Director

Administrative Secretary

Teachers

B.
PUBLIC EMPLOYEE: DISCIPLINE/DISMISSAL/RELEASE 
V.
PUBLIC SESSION


· RECONVENE TO OPEN SESSION: The meeting was reconvened to open session at 8:50PM.

· PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION, IF ANY
· Three board members assigned to investigate complaints
· Two Contracts approved
VI. COMMITTEE REPORTS:









a. Treasurer’s Report

b. Educational Directors’ Report 
c. Administrative Directors’ Report

d. Facilities Chair Committee Report

e. Fundraising Committee Report

f. Facility Committee Report

g. Volunteer Committee Report

h. Personnel Committee Report

i. Grant Committee Report

j. Admissions Committee Report

k. Teacher’s Report

l. Student report

m. Peacekey 

Next Board meeting – July 29, 2010 – directly after membership meeting

Next WASC Committee Meeting – to be determined.



Appreciations









Good of the Order 


Fundraising Chair resigns

VII.
ADJOURNMENT 9:06PM

Posted  June 11, 2010




____________________________________


