

Notes
REGULAR MEETING OF THE GOVERNING BOARD

August 3, 2010 at 6:00pm
West County Community High School

777 Sonoma Street, Richmond, CA 94805
I.
OPENING

A. Call to Order 

B. Pledge of Allegiance

C. Roll Call and Establishment of Quorum:

present 
absent

1. Linda Asher, Acting President/CEO

______
______

2. OPEN, Treasurer/CFO


______
______
3. Kerry Bledsoe, Acting Secretary

______
______

4. Gary Einhorn, Educational Director

______
______

5. Kristin Kirkman, Administrative Director
______
______
6. Linda Nigma, Fundraising Chair

______
______

7. DeWanda Joseph,Volunteer Chair

______
______

8. Katie Hoekstra, Personnel Chair

______
______

9. Crystal Mitchell, Teacher Representative
______
______

10. Liz Ozselcuk, Grant-Writing Chair

______
______

11. Leticia Pritchett, Admissions Chair

______
______

12. OPEN, Student Representative

______
______

13. Eriberto Alva, Facility Chair


______
______

14. Robert Briggs, Peacekey Rep.

______
______

15. VACANT, WCCUSD Rep.


______
______

D. Approval Of Minutes
1. July 20, 2010

i. M/S/C
II.
PUBLIC COMMENT

This portion of the meeting is set aside for members of the audience to make comments or raise issues that are not specifically on the agenda or for those that are on the agenda.  These presentations are limited to three (3) minutes per presentation and the total time allotted to non-agenda items will not exceed fifteen (15) minutes.

III.
OPEN SESSION

A. Old Business
a. Brown Act Training 
i. Kristen provided information to Robert for review
b. Annual Director’s Report 
i. Accepted as is

c. Lead Teacher Position 
i. There were 2 applications, one is not a WCCHS employee
ii. MOTION: To approve Nicole Jimenez as Lead teacher
1. M/S/C 1 abstention
d. Date and Time for Challenge Day Training 
i. Staff and Board August 6, 12:00-4:00PM

ii. Students August 23, all day

iii. We need several volunteers 

1. Facilitators

2. Registration desk

3. Lunches  

4. also need food donations

5. supply donations needed 

e. WASC Stipend 
i. $3,600 for the 10-11 academic year

ii. Gary will write the contract
f. BBQ Mixer – 

i. Parents are making calls

ii. Kerry will bring grill

B. New Business
a. Motion:  To approve 2009-2010 Unaudited Actuals for submission to the District and County.
i. M/S/C
b. Motion:  To approve increasing 9th grade enrollment to 50 students, to allow for attrition
i. M/S/C 1 abstention
c. Motion:  To approve  new Medical Employee Insurance which will possibly lower costs up to $15K per year.
i. M/S
1. Amended:  allow employees to choose between Kaiser HMO or PPO
ii. Carries
d. Discussion concerning Fundraising
e. Motion:  To approve Senior Fund Raising Ideas; r Washes, El Sobrante Stroll, Candy Sales, Calendar Sales, Applebees, After school store, Disney Dollars
i. M/S/C
f. Motion:  To approve Pancake Breakfast fundraiser
i. Motion drops
g. Motion:  WCCHS do more to encourage our students to take online curriculum by:

1. Adding information about online classes to the Student Handbook, 

2. Setting aside $1000.00 in our budget for Scholarships which students can apply for if they cannot afford to take an online class.  Scholarships would be given out based upon financial need of family and necessity of coursework
ii. Postponed waiting for discussion with auditor
h. New Forms and Policies – Personnel
i. Passed out for review and suggestions

ii. Kristen will make copies and place in everyone’s box

	The meeting will now convene to closed session to discuss the following matters described in Section IV.


IV.
CLOSED SESSION 7:40
A. Public Employee Appointment
Title:  Teacher
B. Public Employment Performance Evaluation
Title:  Educational Director, Administrative Director 

C. Public Employee Discipline/Dismissal/Release
V. PUBLIC SESSION RECONVENE TO OPEN SESSION

The meeting was reconvened to open session at 7:45.

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION, IF ANY

VI. COMMITTEE REPORTS
a. Treasurer’s Report
a. Educational Directors’ Report 
1. On-line curriculum WCCHS only offers a limited number of classes compared to other high schools, and UC a-g requirements dictate that students take one year of a “g” elective WCCHS only currently offers one semester of a “g” approved elective (although students can take additional math to satisfy the requirement.  WCCHS' small size means that students have limited options for schedules WCCHS offers NO AP classes which hurt a student's chances to get into a good University.  BYU offers online courses for $125 a semester per student and other online programs offer group discounts for schools.
b. Administrative Directors’ Report
1. Science teacher needs a volunteer aide
c. Facilities Chair Committee Report
1. Several parents signed up for committee
d. Fundraising Committee Report

1. Letters sent to Chevron and Richmond Sanitary

2. Pledges from parents
3. Senior Fund Raising Ideas

1. Car Washes, El Sobrante Stroll, Candy, Calendars, Applebees, After school store, Disney Dollars
4. Projections on funds raised from school lunches

5. Several fund raising ideas have been brought forward.  Will discuss with board once I have had a committee meeting
6. $3,200 in pledges received at 9th grade orientation night
e. Facility Committee Report

f. Volunteer Committee Report
1. Brief update on the volunteers - getting parents and students on board...calls are being made for the Orientation on 8/2/10 and for the social on 8/7/10 - seeking someone to do the cooking
g. Personnel Committee Report

h. Grant Committee Report

i. Admissions Committee Report

j. Teacher’s Report
1. The teachers would like 1  Projector per 3 teachers

2. Teachers would like some time before flex as a Pow-Wow
k. Student report
l. Peacekey

VII. Next Board meeting – 8-17-10 – 6:00pm




 5 minutes
VIII. Next WASC Committee Meeting – 8-5-10.




 5 minutes
IX. Items for Community Meeting 8-17-10




20 minutes

a. Kristen will ask Manzanita for translator headphone
b. Will have tables in back of room for committee sign up

c. Gary would like all meeting in the fall term to be dedicated to WASC
X. Items for Board Meeting 8-17-10





 5 minutes

XI. Appreciations







10 minutes

VII. ADJOURNMENT @ 8:15pm
ACTION ITEMS:

Kristen to make copies of personnel forms and place in board mailboxes

Kristen to ask Manzanita for translator headphones

Gary to write contract for WASC coordinator ($3,600 stipend)

Kerry to provide grill for BBQ on 8-7-10
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