West County Community High School

Governing Board Meeting

Tuesday, September 2, 2008

6:00 – 8:00 p.m.

1. CHECK INS

a. Board Members present; President-Victoria Purdy, Facility Chair-Kevin Purdy, Personnel Chair-Linda Asher, Teacher Rep-Randall Sokoloff, Educational Director-Gary Einhorn and Administrative Director-Kristin Kirkman.

2. APPROVAL OF MINUTES

a. No minutes to approve.

3. COMMITTEE REPORTS:

a. Treasurers Report – no Board member –

b. Educational Director Report

i. First day of school went very well

ii. Field Trips coming up; LC/JC to Alameda, all students to CC College – 3 different trips – need drivers.  UC Berkeley is forthcoming

iii. Curriculum; Teachers have submitted curriculum to Ed Director for approval

iv. Website – all updated and has a new look to it.

c. Administrative Director Report

i. All information for audit packed and ready to be sent out to the County.  Board to review and vote (see below).

ii. Total number of students enrolled – 97 total; 42/9th, 43/10th, 12/11th graders

iii. Pledge forms collected during orientation $3,090.00 collected.

iv. Passed out budget to date including incoming revenues and expenditures

d. Fundraising Committee – no Board member

e. Facility Committee Report

i. Everything is under control

ii. Mr. Namura has expressed that he wants the grounds cleaner.  

iii. They will be removing a tree in the back of the property near the shed.

iv. Educational Director to inform Mr. Namura that the rumor he heard about us signing a lease at another facility was not true.  Board discussed being open and honest about any facility that we might possibly rent and advise Mr. Namura of our intent.

f. Volunteer Committee Report – Board member not present

g. Personnel Committee

i. All teachers hired and will need to have Board sign new contracts produced.  Personnel Chair added additional information in contracts.

h. Grant Writing Committee Report– no Board member

i. Admissions Committee Report– no Board member

j. Teacher’s Report 

k. Student’s Report – no Board member present

l. Peacekey Report

i. Gary Einhorn advised the Board member has resigned from Peacekey and they will have another Board member available at a later time.

4. OLD BUSINESS

a. Weekly reports from Ed Director/Admin Director

i. It was discussed reports to go out every 2 weeks, Mr. Einhorn will provide the questions from last request of the Board and will send out to be discussed at the next Board Meeting on 10-7-08.

b. Results of previous audit.

i. Ed Director advised the following:

1. WASC; notice was sent for a follow up visit – will advise when scheduled.

2. SARC – almost completed

5. NEW BUSINESS

a. Bonus/Stipend for salaried teachers in August.

i. Teachers spent 2 weeks of unpaid time learning new policies, setting goals, curriculum, new rules so all would be consistent and on track for new school year.  Personnel Chair asked board to give teachers who attended a bonus/stipend for their time.

Motion Made – To give teachers who attended training un-paid receive bonus/stipend to be given as a separate check with paycheck for September.  Motion was passed unanimously.

b. Establish Board Budget.

i. The President feels the Board should have their own budget for things that the Board would like to do for the school.  Budget for the year would be $500.00.

Motion made – To establish a budget for the Governing Board for items the Board would like to do for the school, with written approval to President for any items to be reimbursed.  Governing Board budget $500.00 which will be taken out of the Professional/Consulting Services budget.

Motion was passed unanimously.

c. Approval of unaudited actuals for FY 07-08, and reports that need to be submitted to the District, County and State prior to September 15, 2008.

i. Admin Director advised this is a necessity and required by District, County and State.  Audit was passed around for review.

Motion made-To approve audit and findings and submit same to District, County and State.  Motion passed unanimously.

d. July/August expenditures and revenue – report received and filed.

e. Pledge forms received – recap

i. Admin Director stated that she would be contacting each donator each month as a reminder to fulfill their commitment to donate monies to the school.

f. Enrollment Report (stated above in Admin Director’s report)

g. Enrollment Deadlines for FY 09-10

i. Board agreed to the following dates:

1. January 30, 2009

2. February 27, 2009

3. March 27, 2009.

Checkouts

Governing Board adjourned until October 7, 2009, 6:00 p.m.

