WEST COUNTY COMMUNITY HIGH SCHOOL

MINUTES OF THE BOARD MEETING

TUESDAY, OCTOBER 7, 2008

1.
Check ins

Board members present; President; Victoria Purdy, Educational Director; Gary Einhorn, Administrative Director; Kristin Kirkman, Interim Volunteer Chair, Katie Hoekstra, Personnel Chair, Linda Asher, Facility Chair, Kevin Purdy

2.
Approval of Minutes

With the correction of the spelling of Mr. Nomura’s name, Mrs. Kirkman moved to approve the minutes of September 2, 2008 board meeting.

3.
Committee Reports

Treasurer’s Report – as the board doesn’t have a Treasurer, Mrs. Kirkman presented the monthly expenditures for September.  Advised that we are waiting for additional monies from the State since the State budget was approved. She stated that there is a loss of _____________________

Educational Director Report – Mr. Einhorn reported that WASC had sent a letter back in June with recommendations that needed to be address.  A report was submitted  _________________________________

We received our College Board number in which students may take the SAT.  He advised that we would need to get students signed up.  Students will not be able to take the PSAT at this time due to budget concerns but are able to take them at another school.

Mr. Einhorn stated that forms have been submitted concerning our “a-g” approval.

Discipline has been on an upswing lately and Mr. Einhorn believes its due to a variety of reasons; weather, honeymoon period over and teachers needing to be more consistent disciplining in the classroom.  He stated that he will address the issue with the teachers and hopefully it will improve.  Mr. Einhorn believes that the discipline issues will level off and stated that this is very normal at other schools too.

Issues concerning students wearing red and blue colors have lightened up a bit concerning shoes.  Concerning clothing, they are sent home to change, accessories – they are to take them off.

LC wants to put on a dance on October 24th, charge $5-7 for admission, Mr. Einhorn, Mrs. Kirkman and Maria Briones will chaperon but will also need more parents to help out.  Octovio Maldonado will by the DJ.  LC has been doing great things for the school and Mr. Einhorn is very excited in the directions they are heading.  LC voted in a new rule; Tuesdays/Thursdays, ipods will be allowed to be play for 30 minutes during lunchtime.  If things go well, they will extend it to a third day of the week.

Administrative Director Report – Mrs. Kirkman advised she’s been very busy conducting the annual audit due to the county.

There are 100 students enrolled and advised that we are getting 2 new students tomorrow with 2 students transferring out from WCCHS.

Questions were raised concerning our non-profit status, which needs to be completed.  Mrs. Purdy and Mrs. Kirkman both volunteered to get the process started again.

Fundraising Chair Report – Mr. Einhorn stated that the LC wants to sell T-shirts at the community meeting.

Facility Chair Report – Mr. Purdy stated things are going well around the facilities and Edison is coming together after the flooding.  He advised that there was some tagging on the back wall, which has since been painted over.

Interim Volunteer Chair Report– Mrs. Hoekstra advised that she will pass on all the volunteer forms that the parents have filled out to the newly voted in chairperson.

Personnel Chair Report – Mrs. Asher advised we are in the process of hiring another Classroom Aide; in addition a teacher for History as our History teacher is very pregnant and will be leaving in December 2008.

Grant Committee Chair Report – None

Admission Chair Report – None

Teacher Report – None

Student Report – None

Peacekey Report – None

Public Comment

A comment was made that Pinole High School was rumored to possibly become a charter high school.

A comment and question was asked of the Board; there was a huge jump in size since last year and believed that the facility that we are at is too small for the number of students.  The Board stated that we are looking into other sites that are bigger and better and will definitely facilitate even more students we have now.

4.
Old Business
Weekly report from Educational Director and Administrative Director

It was discussed and agreed upon by the Board that the report be completed on a bi-weekly basis and emailed to the Board with the following questions to be addressed.

1. What is happening around school with the students?  Is the system working?  What’s the atmosphere?

2. Anything new happening/planned and upcoming events.

3. How much money have we fundraised this week.

4. How many students do we have?  Any new?  Any quit?

5. Any complaints from parents/students/teachers?

6. Teacher’s calling once a week concerning status on student?

5.  New Business

Revise and approve adjust3ed FY 08-09 budget due to misunderstanding of how the State and District calculates our money.  Mr. Einhorn moved to approve and was seconded.  The motion passed Unanimously.

Review and approve expenditures and revenue for September 2008.  It was agreed that we should put on the next agenda to just review them.

Enrollment Report  The Administrative Director has stated that we have 100 students with 2 more coming in and 2 leaving.

Discuss possible new lease – The owners of the church where the new site will be, submitted a lease option for us.  We countered and waiting for their Board to approve.

Discuss rotation of Teacher for Board Position – Board discussed and agreed the teachers would rotate each month.  Agendas for Board Meeting are to be sent to all teachers each month.

6.
Proposed Agenda 
Policies written need Board approval.

7.
Checkouts

8.
Next Meeting
The next Board meeting will be held on November 4, 2008.

9.
Adjournment
Meeting adjourned at 8:00 p.m.

