WEST COUNTY COMMUNITY HIGH SCHOOL

BOARD MEETING MINUTES

TUESDAY ~ NOVEEMBER 4, 2008

6:00- 8:00 pm
1. Check in:
Board members present; Victoria Purdy, President, Carol Centeno, Treasurer, Gary Einhorn, Educational Director, Kristin Kirkman, Administrative Director, Octavio Maldonado, Fundraising Chair, Katie Hoekstra, Outgoing Interim Volunteer Chair, Erika Maldonado, Incoming Volunteer Chair, Linda Asher, Incoming Personnel Chair, Tim Banuelos, Incoming Grant Chair, DeWanda Joseph, Admissions Chair, Evelyn Centeno, Teacher Representative

2. Approval of Minutes
No Minutes to approve.

3. Committee Reports:


a. Treasurer’s Report

Ms. Centeno handed out two reports for revenues and expenditures from July through October and revenues/expenditures for October.  A check for $91,000.00 was received from the State for the additional grade level that we opened up this year and possibly $42,000.00 for Facility grant from the state also.

b. Educational Director’s Report

Mr. Einhorn stated thing have been rough around the school but stated that the system is working.  An incident occurred at the school where one of the students was selling their prescription drugs to other students.  The students involved had to tell their parents and had a hard time doing so.  Mr. Einhorn stated his concern and believes these students need to be counseled.  We have hired a Counselor and plan on having these students and others talk with him on an individual basis and others as a group.  Mr. Einhorn stated that Randall’s father-in-law has volunteered to also help with the group counseling.

Mr. Einhorn wants to follow up on drug intervention within 2 weeks due to the incident with the students as stated above.  He suggested each homeroom handle the intervention.  Have people come in who have recovered from drug addiction, alcoholism, etc.  It was suggested for the students to look up and share in homerooms the varieties of addictions.  Mr. Einhorn suggested that we show a video at the Community meetings in both December and February, as February is drug awareness month.

Mr. Einhorn advised the students completed evaluations for the next Division and 10 out of 100 have graduated to the next Division of “Choose”.  The 3 Divisions are  “Notice”, “Choose” and “Act”.

We received a donation of approximately 100 videos from the place where we buy our textbooks.  We will keep some of them as they are not all for high school students and the rest will go to Manzanita.  The donators were so grateful that we took them, they advised we will get any textbooks we need, will be free.

Mr. Einhorn stated that no one has called him concerning clubs for students since he made the announcement at the Community Meeting.  He advised that he would be starting a boxing club.

c. Administrative Director’s Report

Mrs. Kirkman handed out the questions the Board agreed upon which are to be submitted to the Board on a bi-weekly basis.  She advised that we have 101 students and one might be transferring out tomorrow, so our total population of students is 100.

Lease for the new site will be submitted to their Board soon.  Tony (our contact) believes that they will accept it and finalize.

Mrs. Kirkman advised exterminators were called out as they have been having problems with mice and rats.  They found 2 dead rats underneath one of the houses and evidence there are lots more.

The annual audit has stated.

Charter School training for the Board was discussed and date set for Saturday, November 15, 2008 at 9:00 a.m.  Mrs. Kirkman will notify Nick.  Mrs. Asher stated that she would not be able to make the training.

d. Fundraising Committee Report

Mr. Maldonado advised they raised $300.00 from the October dance for the students.  All had a great time.

Mr. Maldonado advised that he has not been able to get in touch with Mr. Whitney (other co-chair) but will make every effort to contact him and get back to the Board.  Mrs. Purdy advised she too would try to contact him.

e. Facility Committee Report

Mrs. Purdy informed the Board things are going a little better since the removal of the dead rats and the bathrooms in Edison are fixed and are better than before.

f. Volunteer Committee Report

Mrs. Hoekstra advised she is here to give the Incoming Volunteer Chair (Erika Maldonado) all information necessary to make contacts.

g. Personnel Committee Report

Mrs. Asher stated process has been started to hire a counselor for the school who will work part time.  Credentials and references are being checked prior to hiring.

h. Grant Committee Report

Mr. Banuelos handed out a questionnaire, which he made up for the teachers to complete.  He stated when writing a grant, there has to be some type of purpose the teachers/administration can implement for each grant.

He will also be checking with professional sports teams, as it is the norm with them to have some type of grant that schools can apply for.

i. Admission’s Committee Report

Mrs. Joseph’s plan of action for new recruits is to contact middle schools, pass out flyers and to get with Mrs. Kirkman for ideas and flyers.  It was mentioned to also contact private schools i.e. St. David’s.

Mrs. Kirkman stated Manzanita has invited us to their next membership meeting to make a formal presentation for them.  We can pass out flyers and information.

j. Teacher’s Report

Evelyn Centeno wanted to thank Mr. Einhorn for all his support that he’s provided to the teachers.  Meeting with the teachers each week, in addition to meeting with some on an individual basis.  She advised the atmosphere around the school is good.

k. Student report

No student representative available.

l. Peacekey
No Peacekey representative available.
4. Old business
No old business to discuss.

5. New Business

a. Fundraising Membership Meeting
Mrs. Purdy advised we will have booths set up for the various fundraisers who will be selling cakes, cookies, Mary Kay, jewelry – all booths are to donate 25% of their sales to the school.  Mrs. Maldonado will call parents to see if they want to help/have booths for the fundraiser.

b. Fundraising – Boys & Girls Club – Contact; Barbara Luna

Mrs. Kirkman stated Barbara Luna of the Boys & Girls club contacted her, as she will donate 2 tables for the school to sell something for their boutique they will have on November 30, 2008.  Last year we had each homeroom have a theme so the students could donate various items and then make baskets out of them and sell them at the boutique.  Mrs. Maldonado to contact parents to help.

c. Board Training with Nick Driver  - November 15, 2008
As stated above, Mrs. Kirkman would notify Nick Driver for training.

6. Proposed Agenda

Grant information

Drug Information

Policies to approve

7. Check-outs

8. Next Board Meeting 

December 2, 2008

9. Adjournment

Meeting adjourned until December 2, 2008 at 8:00p.m.

