WEST COUNTY COMMUNITY HIGH SCHOOL

MINUTES OF THE BOARD MEETING

TUESDAY, DECEMBER 2, 2008

1. 
Check-ins


Board members present: 
Treasurer; Carol Centeno, Personnel Chair; Linda Asher, Fundraising Co-Chair; Octavio Maldonado, Volunteer Chair; Erica Maldonado, Grant Writing Chairs; Tim and Kim Banuelos, Teacher Rep; Yvette Pulido, Educational Director; Gary Einhorn, Administrative Direct; Kristin Kirkman


As Victoria Purdy was absent, Carol Centeno ran the meeting.

2. 
Approval of October Minutes


Approved unanimously. November minutes are not ready yet. Mr. Einhorn the Board that minutes need to be on the website within 72 hours of the meeting.

3.
Committee Reports

a.
Treasurer’s Report


Mrs. Centeno presented two sets of current spreadsheets for approval, from the time periods July1st-October 30th and from October 31st –November 30th. We have been on target fro where we are supposed to be, the biggest hit being the $92,000 that finally came in from the State had to be given back by Kristin. There was some money that came in from property taxes and from fund raising.


The Board approved the Treasure’s Report unanimously.

b.
Educational Director’s Report


(1) Is the system working?  There were some disciplinary incidents, which were addressed using “Challenge Day techniques” instead of traditional consequences. Mr. Einhorn was concerned that in terms of effectiveness, there was less connection and authenticity and less engaged learning that what was wanted. He would like to address more Challenge Day techniques, since this was one of the founding premises for this school, but was concerned about the lack of following that sometimes occurs. A presentation of the techniques to the students usually requires a 5:1 ratio of facilitators and students, and ideally, these techniques could be presented in the homerooms but the homeroom teachers would need to be assisted by facilitators (trained parents?). Mr. Einhorn also presented a graph showing number of office referrals and suspensions over the first 12 weeks of school.


(2) Anything happening/planned? The LC is planning a holiday bake sale, a holiday candygram, and toys for tots drive. Newton is planning a Talent Show for later in the year, and DaVinci is working on a student store. 


Two BTC students would like to show a video at the next membership meeting about the ill effects of rampant consumerism. Mr. Einhorn presented a proposal on behalf of the students, and the Board approved this presentation unanimously. 



(3) How much money has been fundraised? $3,246.26.


(4) How many students do we have? 100. There is one 11th grader signed up to take the SATs. Mr. Einhorn is helping with applications, as there is no on-site counselor. Kim Banuelos mentioned that Contra Costa College counselors will come for free to talk about their campus-she would email information. The school also received a small art grant for silk paintings, about $1000. 


(5) WASC missions: the Board met to discuss vision statements and vision goals, and Victoria is meeting with all of the board members separately to discuss goals.


(6) Teachers calling; it has been decided that teachers only need to call parents to discuss students only once a month. This will work better with teacher’s schedules and if more calls are needed for specific cases, teachers will call more.


(7) Drug awareness: Mr. Einhorn is reviewing a 4-part proposal, and should be done by the end of the week. He is thinking that may be better to push the drug awareness to February.


The Board approved this unanimously.

c.
Administrative Director’s Report


Mrs. Kirkman mentioned that the auditor was at the school today, and things went very well.


New Site: Mr. Einhorn went to the Richmond Planning Commission and found the school will need to obtain a Use Permit for the new site. Owners will fix anything needed at the site for us. Tim Banuelos and Mrs. Kirkman to arrange to walk the site, and Mr. Banuelos offered to assist Mr. Einhorn with Use Permit process. This may require drawings of the existing site, which Mr.Banuelos can look into producing.


Non-profit status: application at a standstill. A consultant should be hired to do this, as it will take as long as six months to get non-profit status. This will cost about $1500 for a consultant. The board approved to allocate $2000 to hire a consultant to finish the non-profit status application.


Work hours reckoning letters to go out to parents a week from this Wednesday. It was decided that the Volunteer Chair and the Admissions Chair should form a committee to review waivers from work obligations by parents.

d.
Fundraising Committee’s Report


Octavio mentioned he is having trouble connecting with Bobbie. Details for first project not jelled yet. Mr. Einhorn offered to meet with Octavio and Bobbie, and to get access to his sister who is a fundraiser, who could brainstorm with them.

e.
Facility Committee’s Report


No report.

f.
Volunteer Committee Report


Erica got reports from Brenda on hours reckoning, will go out as previously mentioned. $200 was raised including pledges at Bazaar.

g.
Personnel Committee Report


A replacement has been found for Gina, who is pregnant-her name is Rebecca Ryan, who will fit well and will start in January.  

h.
Grant Committee Report


Not much to report. Gary found some grant possibilities and gave them to Tim and Kim. Textbooks seem to be number one on the Wish List. 

At this point Mr. Einhorn needed to leave the meeting due to a medical emergency.

i.
Admission Committee Report


Dewanda through Mrs. Kirkman is asking for dates to hold Open houses for perspective students and parents. It was decided that the first set of Open House dates are Thursday, January 15th, 6-8PM, and Saturday, January 17th, 1-3PM. Based on how this format works, other dates will be planned for February and March. The JC and LC should be involved, as well as teachers and Board members. JC and LC should make posters.

j.
Teacher’s Report


Ms. Pulido reported that the emphasis this month is on writing, mainly so students know more that “texting”. This led to a discussion on teaching practical reasons for learning writing, such as for filling out job applications, writing business letters, writing essays to apply to colleges (required in the UC system). It was thought that this was in the L2L category.

k.
Student’s Report


No report.

l.
Peacekey Report


No report

4. 
Old Business
1. 
Linda reported that she needed to pass along the T-shirt task for P.E. task, as she was not able to continue with this. There is currently no money for P.E. T-shirts.

Mrs. Kirkman commented that this may not be a Board level task- maybe this should be taken care of by a committee. The Board voted and approved to have Kristin and Linda to look at forming a committee.  Tim Banuelos said that maybe the actual task of dealing with the t-shirts was a committee level task, but the policy of requiring P.E. attire is at the Board level. The comment was made by several Board members that in some of the middle and high schools in the District parents had to pay for P.E. of a certain type and that they were required. At this point there is no policy to require P.E. attire. Tim Banuelos volunteered to write one. 

5. New Business

1. Tim Banuelos asked about the disproportion of cleaning task lengths (cleaning Edsion for a couple of hours vs. 5 hours + to clean the entire Main Building, both countered as a single cleaning occurrence. Mrs. Kirkman mentioned that people sometimes catch up on hours by cleaning the entire Main Building.

2. The idea came up the Board should ask the students to do something at each membership meeting, such as a drama performance, or a dance performance, or a boxing demo from the boxing club when that gets started, or a performance from the music club. At Manzanita, this is done by a parents group. Erica to coordinate this.

3. Due to the length of this meeting, it was decided to table other New Business items to the next meeting.

4. It was also decided to reorganize the Board meetings to the following:

A. Old Business

B.
New Business

C. Communications (where committees with reports would report)

This was done in order to keep from having long meetings.

Meeting was adjourned at 8:30PM by Carol Centeno. Next Membership Meeting is December 16th. Next Board Meeting is January 6, 2009. 

Respectfully submitted ;Tim Banuelos.
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