Peacekey and West County Community High School Partnership

What is Peacekey:

Peacekey is a non-profit corporation that supports communities to develop charter schools that incorporate the following principles: academic excellence, leadership, connection to passions, connection to others, global awareness, and responsibility.  Peacekey is currently supporting the development of West County Community High School, in the following manner.

Responsibilities of Peacekey prior to the opening of the school:

1. Provide money

a. Grants and Grant Writing

b. Act as a Fiscal Agent and managing oversight until WCCHS establishes their own non-profit and bank accounts

c. Peacekey consultants work without pay and may contribute monthly dues towards the creation of the school.

2. Provide organizational support

a.
Community Building, Volunteers

b
Operates and maintains a website to facilitate communication

d. Assist WCCHS in the creation of their website

3. Provide public relations

a. Writing press releases

b. Maintain active mailing list of individuals who are interested in the success of Peacekey schools and keeps them informed of the development and progress of the school.

4. Provide guidance and expertise in the development of a charter school.

a. Charter Petition development/Curriculum Development

b. Along with Challenge Day, designs the teacher training orientation program

What is West County Community High School:

West County Community High School is a charter high school that is being developed with the assistance of Peacekey:

1. Establish a Board of Directors that will work in partnership with the Peacekey Board of Directors prior to opening the school and during the first year.

2. Create the Bylaws for the school.

3. Develop financial stablity

a. Establish a non profit status for the purpose of securing grants and funds. Will become fiscally independent, receiving money from the state and others granted non profit status.

4. Create programming and other particulars of the school that meets the needs of the West Contra Costa Community.

5. Fundraising, recruitment of students and teachers, and admissions of students

Responsibilities of WCCHS after the opening of the school:

1.   Take ownership of the school responsibilities; consulting with Peacekey as needed during the first year.

Partnership between Peacekey and West County Community High School:

1. The President of each Board of Directors will establish a partnership, where they maintain ongoing communication and meet regularly.

2. The President of each Board of Directors will be responsible for conducting and leading their respective Boards.

3. The Presidents of Peacekey and WCCHS will oversee and manage regular communication with their respective boards.

4. One or more members of Peacekey will sit on the WCCHS board prior to the opening of the school.  After the opening of the school, the Peacekey board members will not sit on the WCCHS board unless they are parents or teachers at WCCHS.

Decision Making Structure

Peacekey:

1. Peacekey Blueprint

2. Operations of the Peacekey Board of Directors

3. The teacher training program with input by WCCHS

4. Student Orientation with input by WCCHS

5. Peacekey answers to WCCHS about use of the website and the use of grants

Joint DECISIONS

1. Charter, teacher hiring and orientation and training

WCCHS:

1. Decisions about money raised by WCCHS

2. WCCHS Board Operations

3. Bylaws

4. teacher hiring decisions

5. student recruitment

6. community outreach

